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SOU2022 - Executive summary

Titled A Europe Fit for the Next Generation?, the
12th edition of The State of the Union (SOU2022)
was held on 5-7 May and counted 135 speakers,
43 sessions, five overarching streams and 40
hours of recordings.

Policy leaders and experts from academia and
beyond gathered in Florence to discuss the most
pressing issues on the European agenda, includ-
ing the climate emergency, the digital transition,
the future of transatlantic relations, and the war
in Ukraine - specifically its complex geopolitical,
economic, and legal ramifications. The Next Gen-
eration EU recovery plan was another key topic.

The first two days of the event were held in a
hybrid format: while the majority of the speakers
participated in personin Florence (86%) along
with a selected audience, a group of participants
engaged via the online platform Swapcard. The
entire conference was also livestreamed to a pub-
lic around the world.

Over 500 people attended the event in person
while nearly 11,500 people attended via the live
stream, the digital event platform and the EUI
YouTube channel. SOU2022 was supported by 41
local and international partners, whose collabo-
ration was instrumental in its success.

The event gathered international high-level per-
sonalities including Tedros Adhanom Ghebreye-
sus, Director-General, World Health Organization;
Vincenzo Amendola, Under-Secretary of State
for European Affairs, Presidency of the Council

of Ministers, Italy; Josep Borrell Fontelles, High
Representative of the European Union for Foreign
Affairs and Security Policy and Vice-President, Eu-
ropean Commission; Ana Brnabié, Prime Minister,
Republic of Serbia; Petra De Sutter, Deputy Prime
Minister, Belgium; Elisa Ferreira, Commissioner
for Cohesion and Reforms, European Commis-

sion; Véra Jourova, VVice-President for Values and
Transparency, European Commission; Eva Maydell,
Member, European Parliament and President, Eu-
ropean Movement International; Roberta Metsola,
President, European Parliament; Teresa Ribera
Rodriguez, Deputy Prime Minister and Minister
for the Ecological Transition, Spain; Alexander
Schallenberg, Federal Minister for European and
International Affairs, Republic of Austria; Audrey
Tang, Minister for Digital Affairs, Taiwan; and other
policy leaders and academics.

S0U2022 generated over 200 clippings in top
tier international and national media such as
ANSA, Euronews, Financial Times, Frankfurter
Allgemeine Zeitung and TGcom?24, in a range of
formats including online and print articles, TV and
radio reports and podcasts.

International and European media demonstrated
a particularly strong interest in this year’s edition
and the visibility of the event was also supported
by the campaigns across EUl social media.

Three-day event

On the opening day of the conference, Thursday,
5 May 2022, the sessions took place at the Badia
Fiesolana (European University Institute), while
participants reconvened in the historic setting of
Palazzo Vecchio in the heart of Florence on the
second day, Friday, 6 May 2022.

The State of the Union concluded with an Open
Day at Villa Salviati on Saturday, 7 May 2022, wel-
coming a crowd of 1,000 people who participated
in the unique opportunity to visit the Historical
Archives of the European Union. Guided by EUI
partner Fondo Ambiente Italiano (FAI), visitors
toured the beautiful grounds and buildings of the
historic villa and the state-of-the-art vaults where
Europe’s memory is preserved.
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«We are proud to welcome such an impressive array of top-level speakers to discuss the future of Europe.
As war rages in Ukraine, it is more important than ever to focus on what unites us and identify common
challenges. Over the past decade, The State of The Union Conference has established itself as a key forum
for discussion on the most pertinent issues facing Europe and Europeans. Policymakers and academics
meet in Florence to come up with innovative ideas for policymaking in challenging times.»

Renaud Dehousse, President, EUI.
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https://stateoftheunion.eui.eu/speakers/
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1.1 Scientific Committee

The Scientific Committee is composed of influential experts and academics within the EUl community.
Drawing on their expertise, the Scientific Committee designs the programme and the content of the con-
ference and is responsible for inviting speakers and ensuring scientific quality.
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Kenneth Amaeshi

Professor, Sustainable Finance and
Governance, School of
Transnational Governance, EUI

Renaud Dehousse
President, EUI

Franca Maria Feisel

Researcher, Department of Law and
Co-Coordinator, Ponte Europa, EUI

Simon Hix

Stein Rokkan Chair in Comparative Pol-
itics at the Department of Political and
Social Sciences, EUI

Erik Jones

Director, Robert Schuman Centre, EUI

Glenda Sluga

Joint Chair, Director of Research and Pro-

fessor, Department of History and Civili-
sation, and Joint Chair, Robert Schuman
Centre of Advanced Studies, EUI

Edouard Challe

Professor, Department of Economics, EUI

Marco Del Panta

Secretary General, EUI

Juho Harkdonen

Professor of Sociology, Dean of Postdoc-
toral Studies and Director of the Max Weber
Programme for Postdoctoral Studies, EUI

Marco Incerti

Director, Communications Service, EUI

Sarah Nouwen

Chair and Professor of Public Inter-
national Law, and Co-Director of the
Academy of European Law, EUI

Alexander Stubb

Director and Professor, School of Trans-
national Governance, and Former Prime
Minister of Finland, EUI
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1.2 Speakers

S0OU2022 counted 135 speakers and moderators,
including representatives of national and EU in-
stitutions and governments, academia, the pri-
vate sector, national and international press. The
diversity in the affiliation of the speakers guaran-
teed different opinions and dynamic discussions.
As for gender diversity (see Figures 1, 2 and 3),
women - often underrepresented at high-level
policy events - constituted 42.2% of speakers and

moderators, while 56.3% were male and 1.5% di-
verse gender identities. To have an overview of the
gender diversity in the past years of the confer-
ence, please refer to Figure 4.

39 nationalities were represented, resulting in a
global meeting of minds and expertise rooted in
different contexts. Regarding speaker participation,
86% joined in person and 14% connected online.

OVERALL SPEAKERS MODERATORS

Figure 1: Overall gender diversity among speakers Figure 2: Gender diversity among speakers Figure 3: Gender diversity among moderators
and moderators (The State of the Union 2022). (The State of the Union 2022). (The State of the Union 2022).

YEAR ON YEAR COMPARISON

2018 2019

2020 2021

Female Female

56.5% 56.5%

Figure 4: Year on year comparison: gender diversity among speakers and moderators.
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Opening Remarks by Roberta Metsola, President, European Parliament on 6 May

1/ CONTENT



https://stateoftheunion.eui.eu/speakers/

#30U2022
FINAL REPORT

Highlighted speakers - 05 May

Next page: The Secretary General of the EUI, Marco Del Panta, welcoming the Vice President of the European Commission in charge of Democracy and Demography,

Vincenzo Amendola

Under-Secretary of State for European Affairs,
Presidency of the Council of Ministers, Italy

Francesca Bria

President, Italian National Innovation Fund,
CDP Venture Capital

Eamon Gilmore

Special Representative for Human Rights,
European Union

Véra Jourova

Vice-President for Values and Transparency,
European Commission

Teresa Ribera Rodriguez

Deputy Prime Minister and Minister for the
Ecological Transition, Spain

Francesco Starace
CEOQ, Enel Group, Italy

Audrey Tang

Minister for Digital Affairs, Taiwan

Dubravka Suica and her delegation.

5 May - Panel on Defending Democracy and the Rule of Law in Europe

12

Fatih Birol

Executive Director, International Energy
Agency (IEA)

Petra De Sutter

Deputy Prime Minister, Belgium

Marion Jansen

Director of the Trade and
Agriculture Directorate, OECD

Eva Maydell

Member, European Parliament and President,
European Movement International

Kadri Simson

Commissioner for Energy, European
Commission

Dubravka Suica

Vice-President for Democracy and
Demography, European Commission

Gerassimos Thomas

Director-General, Taxation and Customs
Union Department, European Commission
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https://www.youtube.com/watch?v=39fLDmh21oc&t=4355s&ab_channel=EUITV
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Highlighted speakers - 06 May

Next page: 6 May - Conversation on Geopolitical Order and Change of Security Architecture in Europe

Tedros Adhanom Ghebreyesus

Director-General, World Health Organization

Josep Borrell Fontelles

High Representative of the European Union
for Foreign Affairs and Security Policy and
Vice-President, European Commission

Luigi Di Maio

Minister of Foreign Affairs, Italy

Eugenio Giani

President, Tuscan Region

Bernd Lange

Member, European Parliament and Chair, INTA
Committee

Roberta Metsola

President, European Parliament

Alex Rogers

President, Global Affairs and Technology
Licensing, Qualcomm

6 May - Panel on What European Perspectives for the Western Balkans?

14

Leonardo Bassilichi

President, Chamber of Commerce, Florence

Ana Brnabié

Prime Minister, Republic of Serbia

Elisa Ferreira

Commissioner for Cohesion and Reforms,
European Commission

Miroslav Lajcak

Professor, School of Transnational Gover-
nance, EUI, and EU Special Representative
for the Belgrade-Pristina Dialogue and other
Western Balkan regional issues

Antonio Mazzeo

President, Regional Council of Tuscany

Dario Nardella

Mayor, City of Florence

Alexander Schallenberg

Federal Minister for European and International
Affairs, Republic of Austria
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https://www.youtube.com/watch?v=akftTQo_MVk&t=14589s&ab_channel=EUITV
https://www.youtube.com/watch?v=akftTQo_MVk&t=16010s&ab_channel=EUITV
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SUSTAINABILITY
[AND RESILIENCE

DEMOCRACY AND
THE RULE OF LAW

1.3 Programme

The overarching theme of the 2022 edition of the
conference was A Europe Fit for the Next Gener-
ation?

The event counted 43 sessions, including 24 pan-
els, grouped into five main streams. Leaders and
experts focused on the most pressing issues on the
European agenda, including the climate emergency,
the digital transition, the future of transatlantic rela-
tions, and the war in Ukraine — specifically its com-
plex geopolitical, economic, and legal ramifications.

The programme totalled 40 hours of discussion
recordings on the European Union’s role as a
global player in a constantly evolving landscape
- acommon thread among sessions dedicated
to sustainability and resilience, democracy and

AND MIGRATION

SOCIETY [A MORE CRISIS

JUST FUTURE? [A\ND CHANGE

the rule of law, a more just future, society and
migration, crisis and change. While sessions were
grouped thematically to foster in-depth analysis
from different perspectives and disciplines, the
interconnected nature of many of the issues shone
through in the discussions.

The event gathered insightful inputs on the over-
arching theme also through engagement in the
format of three main conversations and powerful
messages from high-profile personalities. The
event also included the SOU Lecture by Professor
Kalypso Nicolaidis, Chair in International Affairs

at the School of Transnational Governance (EUI),
which was presented as a dialogue with the next
generation, represented by EUI students, and acted
to stimulate the discussion on the future of Europe.
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6 May - SOU Lecture followed by Q&A.

1. Whatever it takes to Decarbonise
2. \Whatever it takes to Democratise
3. Whatever it takes to Decolonise

Kalypso Nicolaidis,
Chairin International Affairs, School of Transnational Governance, EUI



https://www.youtube.com/watch?v=a08Oa5CeVhI&t=11908s&ab_channel=EUITV
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1.4 Partner events
programme

The conference also included a partner events programme structured in five panels on 5 May 2022 and
two trainings on 6 May 2022. Both the panels and the trainings contributed with alternative perspectives
to the overarching theme A Europe Fit for the Next Generation? These events were organised by The
State of the Union’s contributing partners and focused on the following topics:

= “Safeqguarding Europe’s Competitiveness and Strategic Autonomy”
McKinsey Global Institute

= “Greening and Digitalizing the European Economy: What’s in Store for Economic Cohesion in the EU?”
Bertelsmann Stiftung

= “Seizing the Digital Identity and Payments Opportunity: National and EU Experiences”
PagoPA

= “Offsetting and Carbon Emission Rights, a View on European Regulatory Approach and Business Practices”
Poste Italiane

= “The Geopolitics of Technology”: Standards and Tech Sovereignty”
Qualcomm

The two trainings were organised by PagoPA and Findomestic.

® Findomestic McKinsey

| BertelsmannStiftung Global Institute

(p Posteitaliane

Qualcommwn
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Highlighted
speakers

1/ CONTENT

Carme Artigas

Secretary of State for Digitization and Artifi-
cial Intelligence, Spain

Sven Giegold

State Secretary, Federal Ministry for Economic
Affairs and Climate Protection, Germany

Ivailo Kalfin

Executive Director, Eurofound

Miapetra Kumpula-Natri

Vice-Chair AIDA, European Parliament

Jan Mischke

Partner Zurich, McKinsey Global Institute

Marco Piccitto

Director and Senior Partner Milan, McKinsey
Global Institute

Silvana Filipponi

Head of Digital Identity, MITD, Presidency of
the Council of Ministers, Italy

Teemu Kaaridinen

Senior Adviser, Minister of Finance, Finland

Ronny Khan

Seconded National Expert, DG Connect,
European Commission

Angel Martin

Deputy Head of the Planning and Governance,
Department of Digital Administration, Spain

Cosimo Pacciani

Head of Research, Poste Italiane Group
Research Hub

Lucilla Sioli

Director, DG for Communications Networks,
Content and Technology, European
Commission

19
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The Badia Fiesolana campus, European University Institute (EUI)

2.1 Venues and format

The conference took place over three days, with
its opening on Thursday, 5 May 2022 at the Badia
Fiesolana, the EUI’s stunning hilltop hub. The event
largely consisted of in-person parallel panels ex-
ploring the main streams of the conference from
an array of academic and policy perspectives.

The first day hosted 27 sessions in fourlocations
within the Badia Fiesolana campus: the Church,
the Theatre, the Refectory and Sala Buonsanti.
Each room was equipped with a custom-built hy-
brid production studio that allowed the possibility
of a combination of on-site and online speakers. A
team of production and digital specialists ensured
the accurate delivery of this format.

In order to guarantee the smooth running of the
event, each room had a direction team of three

2 / ASPECIAL HYBRID EDITION

persons to coordinate the various aspects in-
volved in the broadcasting of the panels, liaising
both with the speakers on the stage, with those
connected onling, and the guests present in the
room. The direction team also oversaw the syn-
chronisation of the panels streamed on the digital
platform, ensuring that the online attendees could
interact in the Q&A with the speakers.

The splendid Renaissance-period Church hosted
up to 200 participants in full compliance with
security and COVID-19 regulations. A self-sup-
porting flat backdrop and two lateral 80-inch LED
monitors served as a stage. The Church was the
room designated for the opening and conclud-
ing speeches, and it hosted the musical interlude
offered by the EUI choir.



https://www.eui.eu/ServicesAndAdmin/LogisticsService/EUICampus/BadiaFiesolana
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5 May - Opening Remarks in the Church.
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5 May - Panel organised in the Church
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https://www.youtube.com/watch?v=39fLDmh21oc&t=1492s&ab_channel=EUITV
https://stateoftheunion.eui.eu/videos-on-demand/
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The same layout was reproduced in the Refectory, where the stage was made of a three-faced backdrop
and two 80-inch monitors, all framed by a 17th century fresco. The room hosted up to 100 seated guests.

1\ EUROPE [T |

UIHIE NEXT G/&'ERATION?

5 May - Panel on Building Resilience: Digital Trade and the Digital Transition

1\ EUROPE ]
RHE NEXT 6

5 May - Panel on The ‘Brussels Effect’: Governance vs Technology?

24
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The Theatre presented a slightly different setting, but in line with the SOU2022 main graphic identity. The
room hosted up to 140 guests.

-—

5 May - Panel on Justice in a Geopolitical World

2 / ASPECIAL HYBRID EDITION
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https://www.youtube.com/watch?v=E9qgxJgye-k&t=3295s&ab_channel=EUITV
https://www.youtube.com/watch?v=VR27sSZN09w&t=3485s&ab_channel=EUITV
https://www.youtube.com/watch?v=3S9fz31AyOA&t=10445s&ab_channel=EUITV
https://www.youtube.com/watch?v=sObYo2t0Tz4&t=4040s&ab_channel=EUITV
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Sala Buonsanti was reserved for the partner events programme. The flat backdrop on the stage showed
the dedicated SOU partner graphics. The room hosted up to 45 guests.

800702

THE STATE
OF THE UNION

5 May - Partner event on Safeguarding Europe’s Competitiveness and Strategic Autonomy 6 May - Florence City Hall in Palazzo Vecchio

(S *fLeon; PARTNER
EVENTS
? .{f:::? {

On Friday, 6 May 2022, sessions reconvened in )
the historic setting of Palazzo Vecchio. The event :
featured conversations and high-level interviews,
ﬂEUIﬁ”ﬁé‘":* ). panels and an interactive lecture. Present were

0 heads of state, EU leaders, diplomats, academics,
civil society and business representatives,

TH E STATE journalists, and opinion leaders from Europe and
OF THE UN'ON beyond.

/\ EUROPE [FIT FOR THE NEXT GENERATION?

SALONE DE’ CINQUECENTO

BILATERAL
MEETING
ROOM

SPEAKER
ROOM

5 May - Partner event on The Geopolitics of Technology: Standards and Tech Sovereignty The planimetry of the first floor of Palazzo Vecchio
SECRETARY
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https://www.youtube.com/watch?v=Moijq18jhTU&t=3490s&ab_channel=EUITV
https://www.youtube.com/watch?v=OjAjR3XtknA&t=6104s&ab_channel=EUITV
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The stage constructed in the magnificent Salone dei Cinquecento was a state-of-the-art TV style Méabh McMahon, Political Reporter and News Anchor of Euronews, a media partner of the event, covered the
production setting, composed by a three-faced backdrop with an integrated rear widescreen on the left side. role of the master of ceremonies on 6 May, introducing the speakers and presenting the different sessions.

. THE STATE
EGso=  OFTHEUNION
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6 May - Salone dei Cinquecento at Palazzo Vecchio

Master of Ceremonies Méabh McMahon

ey Sou

THE STATE

OF ™" 'E UNION

- t ‘w = .

6 May - Panels organised in Salone dei Cinquecento at Palazzo Vecchio

28 #30U2022 2 / ASPECIAL HYBRID EDITION 29
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2.2 Social and cultural events

In the framework of the conference, three main evening of Wednesday, 4 May. This networking
social events were organised, along with two net- opportunity between speakers and moderators
working lunches. allowed for an exchange of opinions on the con-

tent and key themes of the respective sessions, to
A speaker’s welcome cocktail, co-organised to- foster a more substantive conversation during the
gether with The Student Hotel in Florence, opened days of the conference.

the 2022 edition of The State of the Union on the

Current and next page: 4 May - Speaker’s welcome cocktail at The Student Hotel in Florence

30 #30U2022
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On 5 May 2022, a live performance by the EUI Choir marked the conclusion of the first day of activities.
This was followed by a tasting of Tuscan products. The latter was an opportunity to present products from
the Tuscan territory to an audience of international guests within the EUI premises.

THE STATE
 OF THE'IVION;

DP TFP vl ENER/

stat

X

5 May - EUI Choir performance

5 May - Tasting of Tuscan products

2 / ASPECIAL HYBRID EDITION 31


https://www.thestudenthotel.com/it/firenze-lavagnini/
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Additional important brainstorming moments during the two days of the conference took place on two

networking lunches, one on 5 May at the Badia Fiesolana (EUI premises) and the second one on 6 May at

Palazzo Vecchio in Sala dei Gigli and Sala delle Udienze.

6 May - Speakers lunch at Palazzo Vecchio

—— ——

——

T T e W e e

R —
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The Open Day of the Historical Archives of the
European Union (HAEU) was the concluding event
of The State of the Union 2022, which took place on
Saturday, 7 May.

Around 1,000 people participated in the unique
opportunity to visit the Archives, gardens and
spaces of Villa Salviati, including distinguished
guests and visitors such as Josep Borrell
Fontelles, High Representative of the EU for
Foreign Affairs and Security Policy and the Vice
President, European Commission; the Mayor of
Fiesole, Anna Ravoni; and the Deputy Mayor of
Florence, Alessia Bettini.

The HAEU worked to engage young people from
the Florence area to take part in the event: with the
Florence delegation of the Fondo per PAmbiente
[taliano (FAI), 45 high school students from the

7 May - Open day at Villa Salviati

2/ A SPECIAL HYBRID EDITION

Gramsci and Castelnuovo high schools prepared
and led the guided tours of the villa, gardens and
grottos as Ciceroni apprendisti. The tours were fully
booked from 10:00 to 17:30, with around 100 people
per hour taking part in both in Italian and English.
HAEU archivists guided visitors through the

vaults housing more than 9,000 linear meters

of documents, while children in attendance
worked on a group art project meant to stimulate
reflection on the meaning of Europe.

An open-air sculpture exhibition curated by
Andrea Mello was also inaugurated on 7 May at
Villa Salviati, with works by Tuscan artists Kiki
Franceschiand Andrea Chiarantini. The day
concluded with a concert performed by musicians
from La scuola Toscana trai suoni, Tuscany’s
youth orchestra, coordinated by Luca Marino and
directed by Gisella Cosi.
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2.3 Digital event platform

The online audience participated in the conference via:

= thelive stream on the SOU2022 welbsite, which was also embedded on various partner websites

= the EUPl’s YouTube channel

= the digital event platform, Swapcard.

The digital event platform was accessible by invitation only and facilitated the interaction between the

panellists and the specialised registered guests, who could network and actively take partin the conversa-
tion via different interactive tools, including polling, the live chat and the Q&A.

Swapcard - Homepage

i T e Nttt e 5 1@

THE THE STATE
ST OF THE UNION

LINION

i EUROPE
r:-s-uuf b Union 3011 NEXT GENERATION
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Swapcard - Programme page
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Swapcard - Speakers page
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The programme and speakers’ widgets were integrated into the SOU2022 website in order to maintain Swapcard - Content moderator engaging with the online audience
brand consistency across channels.
The audience on the platform and in-person could respond to polls and ask questions using Swapcard.

Swapcard - Programme widget integrated to SOU website

STAINABILITY
{307 RESILIENCE

s Pracicsl Information Pressficom Contat  Pastediions

e of thee Urion 2022, the Historcsl Archies of the Lurcpesn Unicn wekomed the pusic to et the
vils . 7 Moy
Visk: T O Dy wmetpage 10 kv mre.

WS Sotumnd o ey s St 0 § soremme:

- Py
!‘/ 5::'\ £ S
t Ry Sg/
SUSTAINABILITY DEMOCRACY i MORE SOCEETY CRISIS
ATURESILIENCE  THERULEOFLAW  JUST FUTURE: WIGRATIDH 7 CHANGE

Polls
i Live polls were launched before and during the conference as an important tool to trigger new reflections
on the addressed themes or to wrap up the panel discussions. Some moderators used polls to start the
B debate, others used the polling results to open the Q&A session and further engage the audience.
Swapcard - Example of live poll
Audience engagement

These interactive tools were managed by the EUI content moderators, who supported the moderator in
the delivery of the panel and actively engaged with the online audience.

The main tasks of content moderators were:

= introducing themselves in the chat

= collecting poll results and the most relevant questions to be displayed to the moderator

= keeping the conversation going with online participants

The coordination between content moderator and moderators allowed both online and in-person audi-
ences to joinin the live discussion.
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Partner booths

Swapcard - Example of online chat
All SOU2022 partners were actively present on the platform and populated their dedicated virtual booths

with exclusive written and multimedia content to promote their organisation’s values, services, and re-
* . ' search activity.

Swapcard - Partners page

Coriven Heutrality, Compaiitive and|
Attardable Prices, and Energy

Indesandente: Behivving Europe's . I
Grest Energy Chellenge

STAINABILITY ® T = | P
{7 RESILIENCE i .

- & 2 @

I sl
ks

Resiai T &

Swapcard - Example of online chat with reactions

CGRISIS
1D CHANGE

Baeial media

-

Canduct derails
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3.1 Registered in-person

participants

There were 517 registered in-person participants
throughout the first two days of the conference.

As for gender diversity, women constituted 44.9%
of the registered participants, while 54.7% were
male, and 0.4% represented diverse gender iden-
tities. 46 nationalities were represented resulting
in a global conference in which people from dif-
ferent cultures could meet and engage. SOU2022
aimed at influencing the international debate
concerning key EU themes to a well-informed au-
dience at the local, national and international level.

60%

54,7%

44,9%

40%

20%

0,4%

0% —
Figure 5: Gender diversity among registered in-person participants
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52,03%

Italian
German s 7,35%
French e 4 45%
American mmsm 3 48%
British mes= 3 29%
Dutch mes= 3 09%
Belgian mes= 3 09%
Austrian mmm  2,71%
Polish mmm 2329
Irish mm  1,74%
Swedish m 1,35%
Romanian m 116%
Maltese m 0,97%
Portuguese m 0,97%
Norwegian m 0,97%
Greek m 0,77%
Finnish m 0,77%
Serbian = 0,77%
Hungarian m 0,77%
Brazilian = 0,58%
Albanian = 0,58%
Swiss 1 0,58%
Slovakian & 0,58%
New Zealand 1 0,39%
Estonian s« 0,39%
Czech « 0,39%
Cypriot « 0,39%
Turkish « 0,39%
Slovenian 1 0,39%
Russian 1 0,19%
Pakistani 1 0,19%
Nigerian 1 0,19%
Macedonian 1 0,19%
Luxembourg 1+ 0,19%
Latvian 1+ 0,19%
Kosovan 1 0,19%
Iranian 1 0,19%
Danish 1 0,19%
Croatian 1+ 0,19%
Chinese 1 0,19%
Chilean 1 0,19%
Canadian 1 0,19%
Australian 1 0,19%
Argentinian 1+ 0,19%

Figure 6: Nationalities of registered in-person participants
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Inclusion played an important role in the 2022 edition, which aimed at ensuring generational diversity,
including the representation of the younger generation in its registered in-person participants. As this
edition was about the Next Generation, people aged between 20 and 29 represented 16% of registered

in-person participants.

30%

25%

20%

15% 14%
10%

50%

2%
0% |
Under 19 20-29

23%

30-39

Figure 7: Age range of registered in-person participants

The objective of the event was to welcome guests of great institutional and academic relevance, as well as

representatives of the private sector.

Academic Institution
Company

Country Institution

EU Institution

Diplomatic Representation
Press

Bank

Think-Tank

Foundation

Private

International Organisation
Other

Non-profit Organisation
Business / Finance other
Non Governamental Organisation

Publisher

Figure 8: Type of affiliation of registered in-person participants
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B 0,77%

1 0,58%
1 0,58%
1 0,58%
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Next page: 5 May - Inclusion
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4.2 Online Audience:
Swapcard and Live Streaming

THO*D0008s = <27 L

1,993
SWAPCARD

LIVE STREAM USERS YOUTUBE

Main data - Online audience

Engagement

For the 2022 edition, the specialised audience
(see Figure 9) joining the conference through the
digital platform was composed of:

420 1,143
Registered Active users
to 1+ session

1,993 REGISTERED

= users registered via the Register your Interest
PARTICIPANTS

button on the SOU2022 homepage who were
selected inline with SOU diversity targets to
boost underrepresented audience categories

= thelists of invitees provided by each partner

Figure 9: Swapcard - Engagement

= EUl community and stakeholders

EUROPE
NEXT GENERATION

The State of the Union
T P o Th Bt 4 i 0 P T L DO 4 6 5 1
[ty

Website - Register your interest button

44

#30U2022

#30U2022
FINAL REPORT

Top performing users

A EUROPE FIT FOR THE
NEXT GENERATION?

most popular stream

Josep Borrell Fontelles

most popular speaker

YouGov Kalypso Nicolaidis

most popular partner’s virtual booth most contacted user

Franca Maria Feisel

best networker

Networking

Both in-person and online participants were invited to join the virtual space one week before the start of
the conference, allowing them to begin networking ahead of the event (see Figure 10). The platform aimed
at creating a community-centred experience allowing the expert audience to network and interact with
partners through the dedicated virtual booths.

160
120
80

40

VAN .

Apr 05 Apr 08 Apr11  Apri3 Apr15  Apr17 Apri9 Apr22 Apr25 Apr28 May 01 May 04 May 07 May 10

Figure 10: Swapcard - Interaction

180 total contacts made C requasts sent

[[] requests accepted
390 total messages exchanged conmacrs
102 total discussions created El sontin disevesions
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Registered attendees’ behaviour

Figure 11 shows the sessions discussing the topic,
A Europe Fit for the Next Generation?, that were
the most watched during the two days of the
conference. These sessions included the opening
and closing remarks by European and Italian au-

Society and Migration
9%

Sustainability and Resilience
16%

Democracy and the Rule of Law

17%

thorities, the conversations, and the SOU Lecture.
Among the five overarching streams of SOU2022,
Crisis and Change obtained the highest audience
engagement, followed by Democracy and the Rule
of Law and Sustainability and Resilience.

A Europe fit for the Next Generation?
26%

Crisis and Change
18%

Figure 11: Topics of interest

6 May - In-person audience
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Live streaming

Ellfges
M oy

EUROPE
NEXT GENERATION

TACe*D000as= A2 LI

7,846 6,600
UNIQUE VIEWS TOTAL PAGE VIEWS NEW USERS TOT. USERS
JAN-MAY 2022

Web outreach

The live stream audience was made up of 7,846 users across 120 countries.
The top five countries that participated were: Italy, The United States, Belgium, The Netherlands, France.

&<

User geolocalisation
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As shown in Figure 12, the top visited webpage by users, receiving more than half of the total views, was the
homepage where the livestream was embedded. The most visited webpages also include the videos on de-
mand and the programme.

60%

51%
50%
40%

30%

20%

M% M%
10% 7%
5% 4%
0% I [ —
Homepage Videos on Programme Photo Open Day Speakers Partnerships
demand Gallery

Figure 12: Top visited webpages on 5-6 May

Audience interest peaked during the interventions of high-profile speakers including the Italian Un-
der-Secretary of State for European Affairs, Vincenzo Amendola; the European Parliament President
Roberta Metsola; the High Representative and Vice-President of the European Commission Josep Borrell
Fontelles; and the Italian Foreign Affairs Minister Luigi Di Maio (see Figure 13).

A peak on the first day of the conference was also registered when the first batch of on demand videos
was published on the SOU2022 website.

users
900

500 Vincenzo Amendola Luigi di Maio

700

600 on demand videos
Roberta Metsola

500

Josep Borrell

400

300

200

100

_

hours 2 4 6 8 10 12 14 16 18 20 22 O 2 4 6 8 10 12 14 16 18 20 22

Figure 13: Peak website activity on 5-6 May
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An analysis of the main traffic to the website in the period 29 April - 6 May shows that the main source

of organic traffic was Google. Figure 14 also highlights the success of mass mailings to drive traffic to the
S0OU2022 website. Between 5-6 May, six mass mailings, promoting the live streaming, were sent to a
mailing list of 13,385 recipients. Three press releases were also issued during both days of the conference
in English and in Italian language and sent to over 2,000 contacts.

The active promotion via EUI’'s social media and SOU’s partners drove traffic to the SOU2022 webpage in
the selected timeframe. For example, the Wilson Center promoted the conference on Twitter, sent four
mass mailings to a list of 13,390 contacts and created a dedicated webpage. The digital advertisements
published by SOU2022 media partners also contributed to the increase of website traffic (see Figure 14).

2500
2000
1500
1000
500 I
0 I I I I [ | E = - - - _ _ - B
A <
¥ « '&\Qq ‘Y’@ Oc;l_ @\Sg = OQ’O @& o@ \;Oe 09’0 & 'o‘b <o°® ,;\CQ’ @ @'?/\’
o QP NI AR SO AR S F © & & s
©) IR @ © Q X2 @) o R é’b & & o
& S SN & & € &
k‘\ “o’éA Q&% & \)0
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Figure 14: Top traffic sources to the website

Figure 15 shows that Twitter and LinkedIn were the main social media driving traffic to the SOU2022 web-
site in the period 29 April - 6 May.

B sessions M pageviews

Twitter LinkedIn Facebook YouTube Instagram Instagram Stories

900
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Figure 15: Social media sources to the website
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4.1 Advertising:
print and digital

Print promotion

Financial Times published two printed ads on 12
April and on 25 April. The total print circulation for
the fourth quarter of 2021 was 1,200,000.

AEn== #5300

THE STATE
OF THE UNION

57 May, In Florence and onling
i EUROPE [F]T FUR
14[: NEXT GENERATION?

stateoftheunion.eui.eu
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Frankfurter Allgemeine Zeitung published three
printed ads between 12 April and 28 April, includ-
ing the FAZ Sunday newspaper on 24 April 2022,
reaching an average readership daily of 941,000.

20 WIR

Endstation Universitit

THE STATE
OF THE UNION

EUROPE [ NEXT GENERATION
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Digital promotion

Visibility of The State of the Union 2022 was elevated in the weeks leading up the conference, due to the
media partners who delivered extensive digital promotion across their webpages.

International Media Partners

Financial Times
Financial Times inserted banners linking to The State of the Union 2022 homepage from 14 March to 6

May on FT.com. An example of the banner is provided below.

THE STATE
€ The Big Read n & OF THEUNION

EURDPE NEXT GENERATION:

~ Advertising metrics
1,011,149 ggtr?/]e??mpressbns
) EUROPE er
AT 50 1,397 &ad”

maq FINANCIAL TIMES

Companies (: ==

e e e 170E NEXT
ICEexpandsin —— 3 ad server
mortgage techy """ i GENERATION? 0_140/0 R
$15bn Black Kni 2
deal Defeating Erdogan:

Turkey's opposition

searches For a champion

Financial Times - Example of digital promotion

Frankfurter Allgemeine Zeitung

Frankfurter Allgemeine Zeitung inserted banners linking to The State of the Union 2022 homepage from 11
April to 7 May in three sections of their website: FAZ.Net, FAZ.Net Society/Health, and FAZ.Net Mobile.

An example of the banner is provided below.

Advertising metrics

= ps RODSATE WOSE THEMIN TICKEE  ARCHIY  ATRULEMARET Fmeoom v wwuwrm Q. @
— . Freag whevan megen Laren & 4 etk by £
200,005 277 pces 3 i
’ server impressions i gmnffurleré}l]gememe
ad server EEITUNG @ FAZ NET
308 clicks () Ukrsine  Poltik  Wetichaft  fransen  Feulieton  Kariere  Sport  Gessllschaft St Bhein-Man  Techek  Wase n

0.154% &

» stateoftheunion.eui.eu

Frankfurter Allgemeine Zeitung - Example of digital promotion
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Euronews

Euronews inserted banners linking to The State of the Union 2022 homepage from 11 April to 7 May on all
12 editions of euronews.com (Arabic, English, French, German, Greek, Hungarian, Italian, Persian, Portu-
guese, Russian, Spanish and Turkish). An example of the banner is provided below.

A=
FIND OUT MORE

#50uT0z2

GUONIWE TSR W Gaul  WRe e RSRSaNeN  Get iR v TR R . L I T

- THE STATE
e OF THE UNION fage

5-7 MAY

PLORTNGE AND VIRTUAL

Euronews - Example of digital promotion

Given Euronews’ presence during the conference, one News TV about SOU2022 was broadcasted for 10
times on all seven Euronews TV editions (French, English, Spanish, Italian, Portuguese, German, Russian)
and one web article was published in seven languages (French, English, Spanish, Italian, Portuguese, Ger-
man, Russian) on the website euronews.com.

From 19 April to 3 May an advertising banner was displayed in the English edition of the Euronews news-
letter, which was circulated once a day to 89,000 subscribers. A 20-second TV spot was also played 44
times on seven TV editions (French, English, Spanish, Italian, Portuguese, German, Russian) between 17
April and 6 May.

4 / COMMUNICATION 93


https://www.euronews.com/
https://www.euronews.com/
https://www.ft.com/
https://www.faz.net/aktuell/
https://www.faz.net/aktuell/gesellschaft/gesundheit/
https://www.faz.net/faz-net-services/apps/

#30U2022
FINAL REPORT

Aew THESTATE "%
OF THE UNION

ey 1 G

Euronews - Newsletter with banner

National Media Partners

ANSA

ANSA inserted banners linking to The State of
the Union 2022 homepage for nine weeks from 7
March in four of the most visible sections of the
ANSA website:

ANSA Mondo; ANSA Europa; ANSA Mediterraneo;
ANSA Nuova Europa.

C. GARANTIRE VACC E

INI
FUG

3HI

[P —
& forgs § corsggie per [ marto

ANSA - Example of digital promotion

o4

Advertising metrics
625,000 27 pressions
0.19 % &
40 % o orirphone
42 % oricion

18 % ontioier

Advertising metrics
40,263,349 s

Europa Mondo
241,675 Users 17,124,247 Users
422,454 Page views 39,430,992 Page views

Nuova Europa ANSAMED
179,698 Users 4,671 Users
395,223 Page views 14,680 Page views

IONE UE LAVORA
BENI RUSSI
NA
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TgCom24 Advertising metrics
TgCom24 is the new media partner that contrib-
15,466 users

uted to the digital promotion of the conference by

Pulghshmg nine articles on th.e TGcom?24 website, 54 496 page
linking to The State of the Union 2022 homepage ’ views
between 1April and 7 May.

Firenze, al via "The State of the Union"

A =

THE STATE
OF THE UNION

EUROPE MEXT GEMERATION

Wres eemeen ww TAANOMWS e el ] = [Fremp——— Ppeepp— -]

TGCOM 24 . TGCOM24 [N

Ue, DI Malo a The State of the Unior a
Firenze: "Se necessario da unanimita a
maggloranza qualificata”

F;enu,"a The State of the Unicn un
panel fard il punto sulla Conferenza sul
futuro dellEuropa

OEROOEE

THE STATE
OF THE UNION

EURDPE MEXT GENERATION

TgCom24 - Articles promoting SOU2022.

Moreover, some sessions were embedded on the TgCom?24 website as shown below.

— Eirenze, "The State of the Unlan': segul Il
Firenze, “The State af the Unicer sequi il Sl i s s i
parl sulla ul futurs carbon neutrality con Simsen e Sirol

Advertising metrics

664,544 "

Firanze, *The State of the Uniee'= segul I
L1 a energetica &
carbon neutrakty con Simaon s Dirol

Firenize, "UnEuropa per le prossime
genesazioni™: saqui lo dirtla
dellincontra inaugurale del “The State of
the Unlea™

Firenze, “The State of the Union": sequi il
panal sulla Confarenza sul futuro
dell'Eurapa

S0U2022 embedded sessions on TgCom24 website

TgCom?24, in collaboration with the European Parliament, also broadcasted two TV shows in the series
LEuropa che vorrei and MAG Generazione EU.
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EP President, Roberta Metsola talking to the press.

4.2 Press

S0OU2022 generated over 200 clippings in top
tier international and national media in multiple
formats, including online and printed articles, TV
and radio reports, and podcasts.

Over 100 internationally and nationally recognised
journalists were present on site at the The State

of the Union 2022, with more following the event
through the online platform.

Media demonstrated a particularly strong interest
in this year’s edition of the conference, due to the
presence of numerous European and international
policymakers.

79 articles were published in 11 languages by international outlets, including:

. :reuters  POLITICO

Jornald

PRy swissinfo.ch

108 articles were published by national and local outlets, including major Italian ones such as:

-

96

la Repubblica

DA DR IL FOGLIO
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Top headlines including on Euronews, Reuters, and
Frankfurter Allgemeine Zeitung, as well as the Ital-
ian Il Corriere della Sera and La Repubblica, among
others, focused on the war in Ukraine and the
implementation of a new package of EU sanctions
on Russia, particularly in regard to the possibility
of an oil embargo. These themes were addressed
by Roberta Metsola, President of the European
Parliament; as well as by Josep Borrell Fontelles,
High Representative of the European Union for For-
eign Affairs and Security Policy and Vice-President
of the European Commission; and Italian Foreign
Affairs Minister, Luigi Di Maio. Reports on these
topics circulated in various languages, including
[talian, French, Spanish, German, and Portuguese.

Many outlets also reported on the EU’s climate

and energy policy and the need for energy diver-
sification and independence from Russian energy
sources. These topics were widely discussed by
high-profile speakers, including Executive Director

SOU2022 on Euronews TV

News about the conference were broadcasted on
Euronews Live channel in seven languages: French,
English, Spanish, Italian, Portuguese, German, and
Russian.

4 / COMMUNICATION

of the International Energy Agency (IEA), Fatih Birol,;
Spanish Deputy Prime Minister and Minister for the
Ecological Transition, Teresa Ribera Rodriguez;
and Belgian Deputy Prime Minister, Petra De Sutter.

Speakers, such as Italian Under-Secretary of State
for European Affairs, Vincenzo Amendola, were
mentioned in other headlines for their exploration
of the crucial question of SOU2022: is Europe fit for
the next generation?

Local news outlets such as La Nazione, Il Corriere
Fiorentino and Firenze Today focused on remarks
made by Mayor of Florence, Dario Nardella, par-
ticularly in reference to his statements on how Italy
might lead by example in the European energy tran-
sition and on the implementation of the EU’s Re-
covery Plan. The same outlets also reported on the
remarks of Tuscan Region President, Eugenio Giani,
who expressed the need for a stronger Europe.

Conversation between EP President, Roberta Metsola and Director of the EUI
School of Transnational Governance, Alexander Stubb

A conversation between President of the Europe-
an Parliament, Roberta Metsola and Director of
the EUI School of Transnational Governance, Alex-
ander Stubb was recorded during the conference
and featured on episode five of the SISU Podcast.
In the episode, Roberta Metsola discussed her
visit to Kyiv after Russia’s invasion of Ukraine and
her role as EP President.

ol
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The pre-conference campaign centred around three types of post:

4.3 Social media

= S0U2022 Countdown: highlighted key dates in a countdown to create a sense of anticipation.
The series started with a “10 weeks to go” post.

[
Ge n e ral Ove r"l ew New E_UI'IODICII!IEUM\'HSH)‘ Institute & New |_a!mp:T!1 University institute @
BEULEU SEULEU A Tf[:?.wnm“lw Institute §

(O Only 10 weeks left to the 12th edition of The State # Only one week to go to #S0U2022!

of The Union conference! n day left to #50U2022! The annual summit for high-

loin decision-makers, academics and participants from level reflection on the European Union is about to start

LINKEDIN TWITTER TOTAL _ _ '
[MOn 5-7 May, high-level speakers will gather in all over the world to discuss "A Europe Fit for the Next [
a European University Institute The State of the Union Flarence & n':.wllnn to discuss: "A Europe Fit for the Next Generation?” [l & speakers |'|_'Lclu_de @EP. 2t Ro_ber;a Metsola,
2 G 2 EUISoU @EUI_EU Generation? @losepBarrellF, @ibirol, @ suica & many
(@europeanuniversityinstitute @ = & loom y/sFW5 ol v _— moare!
i In Florence and online 5-7Ma b
@STG_Schuman @STGEUI 4 y R iy o SIS BEST
(?grnl‘ne.n{ belew what you @xpect from 0002022 {-,') Register your interest now! loom.ly/Yhiw2ug lnTc; ﬁtﬁ A Anit
> WELISoU

23 Posts 180 Tweets

87,710 People reached 312,391 Impressions
6,296 Engagements 776 Retweets

1,161 Reactions 7,681 Engagements
5,004 Clicks 1,637 Likes

ol

10 WEEKS T0 GO 1 WEEK T0 GO 1 DAY 10 GO

P B views 00508 ) 0

INSTAGRAM FACEBOOK

European University Institute
@EuropeanUniversitylnstitute

0057047 ¢ P 140 views 0047047 cx 7

European University Institute
@europeanuniversityinstitute

12 Posts 21 Posts
16,762 Impressions 42,310 People reached

14,123 Accounts reached 509 Reactions, comments and

783 Likes shares

272 Interactions 766 Post clicks
= About SOU: introduced the conference to the audience by (1) sharing comments on the conference

stated from high-profile speakers, including HR/VP Borrell Fontelles and European Commission
President Von der Leyen, in past editions and (2) providing broad information on the five streams and the
format of the 2022 edition.

Organic campaign _ _

I The State of the Union iy TheSIane ot the Unien £ vy
B0%  BrUBall B susau
: =4 Discover the 5 streams of #50U2022:
o ic )2 is fast approaching! we are excited to wr:{.n_nmr?. #EU HRVP . ) S ; i o
@FU_Commission & @EUNSol) Founder @losepBorrellF

The organic SOU2022 social media promotion, consisting of 256 organic posts and resulting in more than Did you know that last year's conference was opened || Pack to Florence for the 12th edition of The State of & A More Just Future?
by @EU Commission President @vonderleyen? the Union conference. @ Society and #Migration

467,620 impressions, was run between 27 January and 9 May on the following four channels: , 5 % #Crisis and Change
W Re-watch her session here: loom.ly/8VRRIRQ o Watch last year's conversation with him: i
. ) foom.ly/_LUEoS Learn more here loom. ly//xlq0cs & comment your
. Twitter EUl EU §tay t_unec?. nlmrf.:mfo will follow soon on: s . about #S0UD0D9 interest below
(@ _EU, @EUISOU, @EU'_SChUman, @STGEUI) corm.Iy/wA Ahc8 = nmorr' ?0H
- Stay tuned, more info UUIIIiHH:

= EUIl Facebook
= EUlInstagram

THE ETATE
OF THE UNION

= EUl LinkedlIn PERL. Avedburoos0m. :
ol e s

The conference’s social media promotion was officially launched on 27 January with the “Save the Date” .IT.ZZZ’_"'“""'“" o

post announcing SOU2022 across all social media channels of the European University Institute and the /vy A i euln wi e o

State of the Union Conference’s dedicated Twitter account. The first posts about the conference provided i u » S sistecrthamionsuies

followers with general information about SOU2022. More detailed information about the speakers, the
programme, and the format of the event was shared as the conference approached.
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https://twitter.com/STGEUI
https://www.facebook.com/EuropeanUniversityInstitute/
https://www.instagram.com/europeanuniversityinstitute/channel/
https://www.linkedin.com/school/european-university-institute/mycompany/verification/
https://twitter.com/EUISoU
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= S0OU2022 Programme: provided information on the specific sessions, including introducing
speakers and moderators. These posts followed the official launch of the programme on 3 March.
From mid-March to 4 May, posts were shared via @EUISoU and across EUI channels.

The State of the Union @tUISoU - May 2

v
STATE
wion @ Crisis & Change

How to make Il more competitive in the #innovation race?

@ Speakers:

& titio
& Moderator: @MannanMor

@ 5 May

5 May - Crisis and Change
The ‘Brussels Effect’: Governance vs Technology?
SPEAKERS

a @ i

Beatrice Covassi Eva Maydell Nicolas Petit

N

THE STATE MODERATOR:
OF THE UNION Morshed Mannan

Max Weber Programme and 4 others

Twitter in-depth analysis: 27 January - 9 May

The State of The Union European University Institute v N
@EUISoU @europeanuniversityinstitute Q Bizzesliansif o
We are not fighting against #Russia, we are defending
90 Tweets 31 Posts #fUkraine. har b o oo o xscpe
122,390 Im pressions 116,790 Im pressions Russia's invasion forces Europe to realise that we are
325 Retweets 291 Retweets in danger and that we need to be a real geopolitical
ctar.
' 3,860 Engagements 2,946 Engagements P ]
662 Likes 552 Likes ?anks fot'%rfaa'. #50U2022 panel i@alexstubb and

The significant increase in the use of @EUISoU accelerated the follower growth between January and May
2022. More than 140 new accounts started following @EUISoU in the first two weeks of May, indicating a
7% increase in the overall number of followers during the days surrounding the conference.

The mention of high-profile speakers, including Roberta Metsola, Josep Borrell Fontelles and Tedros
Adhanom Ghebreyesus, extended the reach of SOU2022’s content to a wider audience on Twitter.

60
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Top tweet @EUI_EU

20,500 Impressions
443 Engagements

11 lecdros Adhanom Ghebreyesus Hetweeted

urapean University Inﬁtiturﬁﬂ @EU_EU - May 8
REU ¢ 43000099 @D

=dros Director-General @WHO called far a
“Renaissance of multilateralism™

"In our polarized and divided world, #health Is one of the few areas In which
nations can work together in cooperation rather than in competition”

THE STATE
OF THEUNION

[UROPE
HEXT GENERATION

Q) 12 T1 a8 ¥ 0o 0

Top tweet @EUISoU

8,167 Impressions
122 Engagements

“The problem European leaders will have is
that they will have to explain the price of
#war because unity and solidarity last for a
while but with inflaction, with energy prices,
food prices (...) it is not going to last forever”
adds [@alexstubb during #30U2022

pic. twitter.com/@5acUEBIAS
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.

HR/VP Josep Blﬁell
State of the
Union Conference,
Florence

61



https://twitter.com/euisou
https://twitter.com/euisou
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Verified followers

ol & ®

Dubravica Suica @ folowed you Padlo Bustinduy @ foliowed you Maria Spyraki MEP @ folowed you

Lotte Leicht @ folowed you

® @ &

Andreas Postel @ followed you John Ainger @ fellowed you

Ambasciata USA @ tolowedyou  Cassa Depositl e Prestitl @ folowed you

The support of SOU2022 partners through the

promotion of the conference on their channels

before, during and after the event also boosted

(@EUISoU’s visibility on Twitter.

Chen Weihua (ME%) @ followed you

Partner promotion of SOU2022 on Twitter

e McKinsey Global Institute &

EhcKinsey WGI

Europe has many high-performing companies, but its
firms are growing more slowly, creating lower returns,
and investing less in R&D than their US counterparts,
largely because they lag behind on tech. We'll discuss

our latest analysis soon at #50U2022
mck.co/3P2plY2

PRI EVINT
My 2072
B - A8 AP UET
TAMABLTY AND RIS 9
SAFEGUARDING EURDPE'S i
‘ COMPETITIVENESS AND STRATEGIC AUTONOMY

SPRANIRS  Fadurics ARmnEs, Fownae ans GG, T

T, Traet
e N e e

Eueansn Fragremms, LG, L0
Marca ecitan, Clauwct o 4oes fervaas Parties Milss,
kg Dot ittty

MOCERNTOR B Flarming Brosseis Bussau Chisf, Fnancial Times

[rv
[ [

3:03 AM - May 5, 2022 - MeetEdgar

=2 Der Mittelstand. BUMW eV
Sind Sie bereit? (}) Die 12. ,State of the Union®-
Konferenz steht var der Tlr! @EUI_EU & die
#Bildungsallianz des Mittelstands erwarten Sie vom
04. - OF. Mai mit hochrangigen Speaker‘innen aus

Politik & Wirtschaft. Jetzt anmelden: loom.ly/b7Ybdlg

@EUISoU #BVMW #SOU2022

ate: T
#50U

" HIGH PROFILE SPEAKERS

N
i R -

=

3:38 PM - Apr 29, 2022 - Salesforee - Social Studio
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LR Toscana &
State of the Urilsn: dél présidente dél Consd
delia nusova Europa. Intervenuto l Festival dal
Ia riforma dei Trattat! in Toscana #5001202

a - May &

regionalé & disculine
A Firanza, sodacita

THE STATE
OF THEUNION

{ EUROPE [FI7 (RO TTE NEXT GENERATION?

11 Qualcomm EU Retweoted
Qualcomm_ELPalkoy ©
Join MEP @bemdiar
Rogers on May 6 at
transatlanic ceaperation,

eye & @Cualcomms Alex
ter & discussion on the rale af
Wi

THE STATE
OF THE UNION

TRAMSATLANTIC RELATDONS — WHAT'S NEXT
FOR THE TRADE AND TECHROLOGY COUNGIL?

LA P P B

tedsmann Stiftung &

ertelsmannSt

e

Heute um 11:00 Uhr: Unsere Kollegin @K_gnath
maderiert beim 2EUISoU ein Expert:innenpansl mit
@JBachtroegler, @sven_giegold und @lvailoKalfin zum
Thema "Greening and Digitalizing the European
Economy". Schalten Sie live ein! (bu) @GED_Tweet
#50U2022

Traneia

U

n: Grening and Digitalizing the Eurapean Econo..

5 major challenges
i, The: it phase o.

8:03 AM - May b, 2022 - Twitter Web App

2 Retwests 7 Likes

Ordine dei Giornalisti della Toscana
(= @odg_toscana

#500U2022 Tutto pronto per I'edizione 2022 di State of

the Union a Firenze.

Potrete seguire I'evento onling il 5 & 6 maggio anche
dal sito di Fondazione Odg Toscana.
Per tutte le info odg. toscana.it/news/

EWs-gene..

@EU

EV

MEU = #S0U

THE STATE
OF THE UNION

SAVE THE DATE > srence

! EUROPE [/ NEXT GENERATIONY

@ The Wilson Center &

This week, @EUI_EU in partnership with
@WilsonCenterGEP is hosting one of the most
significant policy conferences in Europe, @EUISaU.
Starting on Thursday, you can watch live discussions
about democracy, migration, and digitization here:

wilsoncenter.orgfevent /state-un...

#30U2022

THE STATE
OF THE UNION

EUROPE
NEXT GENERATION

2:06 PM - May 2, 2022 - Buffer

1 Retweet 3 Likes

#30U2022
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Media partner promotion of SOU2022 on Twitter

n ANSA Europa @ @ancseurops - May 6 euronews @ Geuronews - May 6
Binia La DIRETTAR @ W Hspoaning now: Euranaws rapartar & haaniMe)ahan moderatas 8
La presidente del Parlamento suropec BRobertalMetsaln Interviens conversation about geopoiitics and Eurcpe's security with High
all'everio TheLinion & Firenze presso E Representative @losepBorrellF and former Finnigh PM @alexstubl, = : . - &
HESOL0Z2 # arlament ol IT Metsola: "Futin sbaglia se crede I'Unione europea sia

SEGUI LO STREAMING The event is part of ¥SOU2022, hosted by SEU_EU. debole” #robertametsola

tgeom24. mediaset.it/mondo/metsola-...

Wanch lve:

EUROPE
NEXT GFNERAT

ansa.it
Matscia, Putin sbagiia se crede che F'Ue sia debole - Europariamento
(ANGA) !
on 2022 - The State of the Union
L= 7 D a wu peneration?  Speakers 10:08 AM - May 8, 2022 - Swsial Mediassl

artrers Supporting Partners The

12 Rexweste 3 Quote Tweets 8 Likes

Nus_ School of Transnational Governance
—— BSTGEU

School of
Transnational
Governance
@STGEUI

Tweets
Impressions
Retweets
Engagements
Likes

< The panel on 'The Future of Data and Privacy’ is
about to start

@francesca_bria, @miapetrakumpula, @audreyt,
erhulst, Cosimo Pacciani and our

@profAndreaRenda will explore the value of #data and
its future governance. #S0U2022

stateoftheunion.eui.eu @EVISOU

)

The Robert Schuman Centre
EUI_Schumar

THE STATE
o

4. #Energy policy is a hot topic in the #EU. Even more F THE UNION
since #Russia’s war in #Ukraine shaked the #energy
markets.

Luca d'Agnese, @APiebalgs, @fbirol, @KadriSimson &
@ aribera discussing possibilities to achieve

The
gy, #ec ic & #climate security R b t s h
f:;t;tcf-orti:-t-m on.eui.eu - o er c u man
e Centre

and energy independence: achioving Europe’s great energy challenge

EUI_Schuman
M H @ -

Leca DAgness  Tersss Ribers Rodrigues Kadr! Simeon

28 Tweets
25,050 Impressions

‘

% 71 Retweets

s 681 Engagements

THE STATE
OF THE UNION Andrts Prebalgs

105 Likes

4 / COMMUNICATION 63


https://stateoftheunion.eui.eu/partnerships/
https://twitter.com/EUISoU

#30U2022 #30U2022
FINAL REPORT FINAL REPORT

Live tweeting Hashtag usage

gy TP Stetm ot the linion @CUISOL - sy & - The EUIl has mostly live tweeted from @EUISoU, The hashtag #80U2022 was used over 950 times across Twitter, LinkedIn, Instagram and Facebook be-
IA;;!'I The first aftemoon session of #S0U2022 day gathers Mark Freeman,
eI A D e o M making this account the main source of interac- tween 27 January and 20 May 2022.

tion with the SOU2022’s Twitter audience. The

live tweeting focused on the promotion of key The most common hashtags related to #S0U2022 are shown in Figure 16.
concepts in each session and the retweeting of

relevant tweets from internal and external stake-

holders.

The live tweeting was also supported by other
THE STATE aCCOUHtS, ]nC]Ud]ng

OF THE UNION

Eurapean Univarsity Instituts snd § othars

Qo a2 v & i 1 @EUI_EU announcing the beginning and end of
e i e Day 1and Day 2 of the conference and

B i e T highlighting relevant quotes from high profile
processes. "l would disting in particular the challenges at the beginning
of the process when you ara trying to develop it out of nothing.” Spea keI’S

Q1 e’ Qo fur il
N ' 2 @EUI_GlobGovProg, @FSR_Transport,
Jm  The State of the Union @EUISuU - May & s
Baa%  Fleur Ravensbergen observes e intemnativnsl peace archileclure is yuile @ FS RCO ms M ed 1a a hd @ E U |_SC h uman
ic, which makes sense because of the legal framework . .
peacen oparate in, but thare's & Isck bacause #oontict i changing: Cover]ng sessions that featu red Speakers

“Mun-slale actons need to be incorponated in @ constctive way®

affiliated with their research programmes.

A& ThesState of the Linlon @F1UIS0LL - May &
Unesw  Second SS0U2022 penel session of the afternoon Is now going Ive on

*Transatiantic Relations - What's next fior the #trade and #technology

B R SeR RES e 3 @STGEUI covering those sessions featuring # YI P N D E N c E
" ' speakers affiliated with their teaching and

SEMW; training hub. I

#SUSTAINABILITY

Qo e O a fan

ne  The State of the Union @CUISoU - May G
e comm & platform for dial or should it be more?

*Dial -..with the new #technologics that we are offering for the market, ! - I - &

Bath the ZUS and ZELL_In 8 tme of turbulence, the more dislogue,

cooperalion, and predictabilily there is, the beller we are”™ [..] Alex Rugers

% EUROPE

?NExTGENERATION: — OF FHE UNIO
4 K ®

1. 2 778

Figure 16: Hashtags related to #S0U2022
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Top mentions - Facebook Top mentions - Instagram

FACEBOOK INSTAGRAM

European University Institute European University Institute
@EuropeanUniversitylnstitute (@europeanuniversityinstitute

21 Posts 12 Posts

42,310 People reached 16,762 Impressions

509 Reactions, comments and shares 14,123 Accounts reached
766 Post clicks 272 Interactions

JROPE
- NEXT GENERA!

OF¢THE UNION

f NEXT GENERATIC

A

--_.-/.
JUSTICE 117
GEOPOLITICAL WORLD

FUROPE :
ST W ] --"’lEITEtmm. N -
4
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Top mentions - LinkedIn Supporting partner promotion
of SOU2022 on social media

LINKEDIN

European University Institute
@europeanuniversityinstitute

23 Posts

87,710 Impressions
6,296 Engagements
1,161 Reactions
5,004 Clicks

@ tsh_florence 14h

ey

THE STATE
OF THE UNION

o
. THESTATE = F
3"

THE STATE
OF THEUNION

5 -7 May, in Florence and Online

[\ EUROPE [
X TTUE NEXT GENERATION?

L MeXinsay Glabal Ingtitute + Follow  =e»

PaguBh S ¥ folow

-®

fas]
eul

> stateoftheunion.eui.eu

Qur Chigf Infarmation Officer Mirko Cahvaresi shared #PsgoPA SoA eperience
gl vision on cigitising the citizen journey at #50AL022.

THE STATE
OF THE UNION

NI #SOUI000 SRAESIING Pirwnisiitieisang s wEsrapa

\ AEU: #S0U

#S0U2022

Send message

¥ EUROPE 7 [/; NEXT GENERATION

Sy

THE STATE
OF THE UNION

TMONTH TO GO = 5-7 May, Florence

The State of the Usion 2022 - “A Europe Fit for the Next Generation®” n
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5 May - Printed materials distributed during SOU2022

The organisation of the event was made possible through the contributions of long-standing and new
S0U2022 partners. They provide vital support to the conference and are strongly aligned with the EUP’s
values and mission. The event relies on the involvement of a diverse range of partners from the press,
business and service sectors, as well as research institutions and foundations, to shape the conference
through active participation and engagement. They also provide financial support, which contributes to

the promotion, planning and operation of the event.

Media partners

S0OU2022 media partners, ANSA, Euronews,
Frankfurter Allgemeine Zeitung, Financial Times
and TgCom?24, supported the event through adver-
tising, both printed and online, social media cam-
paigns, as well as coverage in articles. Euronews
Political Reporter and News Anchor Méabh McMa-
hon acted as master of ceremonies on 6 May held
at Palazzo Vecchio, and moderated the high-level
conversation with Josep Borrell Fontelles and
Alexander Stubb. News about the conference were
broadcasted on Euronews Live channel. Financial
Times journalists served as moderators, speakers

5/ PARTNERS

and interviewers in high-level conversations and
panels, also during the partner events programme:
Peggy Hollinger and Sam Fleming contributed
during both days of the conference. From ANSA,
Stefano Polli participated in a high-level conversa-
tion on 7 May. The newest media partner, TgCom?24,
in collaboration with the European Parliament, pro-
moted The State of the Union conference through
L’Europa che vorrei and MAG Generazione EU, two
TV formats. The former was broadcasted on Italia
1channel and on TgCom?24 website, the latter on
[talia 1 channel and on Mediaset Play.

n


https://www.ansa.it/
https://www.euronews.com/
https://www.faz.net/aktuell/
https://www.ft.com/
https://www.tgcom24.mediaset.it/
http://meabhmcmahon.com/
http://meabhmcmahon.com/
https://www.bing.com/search?q=josep+borrell+fontelles&cvid=a2a8519a821b494da0c663d50775a347&aqs=edge.0.0l2j69i61j69i64.3447j0j9&FORM=ANAB01&PC=U531
https://www.eui.eu/people?id=alexander-stubb
https://it.euronews.com/live
https://www.ft.com/peggy-hollinger
https://www.bing.com/search?q=sam+fleming+financial+times&cvid=6e3542364050444ea36bed86f337a866&aqs=edge..69i57j0l8.3365j0j4&FORM=ANAB01&PC=U531
https://www.linkedin.com/in/stefano-polli-66a750168/?originalSubdomain=it
https://www.tgcom24.mediaset.it/2022/video/-l-europa-che-vorrei---puntata-del-6-maggio_49762922-02k.shtml
https://www.tgcom24.mediaset.it/2022/video/arte-e-artigianato-guarda-la-quinta-puntata-di-generazione-eu-_50084731-02k.shtml
https://www.tgcom24.mediaset.it/
https://www.mediasetplay.mediaset.it/video/studioaperto/edizione-ore-1830-del-12-maggio_F311485801025901

#30U2022
FINAL REPORT

Contributing partners

Institutional Partners

REGIONE
TOSCANA

= ’Sk /’ I European DSC:
COMUNE DI Investment i i FONDAZIONE S REGIONE TUSCANA =
Qip FIRENZE ’ ' Bank | findomestic {@ CRFRENZE.  QUOAICOMM  BER Coniio Rehomae
BANCA I¥ITALIA :
Partners
)
. E MITTELSTAND Camera di Commercio W il
| BertelsmannStiftung [ ]| BILDUNGSALLIANZ %:irw? o Ul CONFINDUSTRIA FRENZE Cdp
al 1770 la casa delle imprese
R McKinsey itali W Wilson
Global Institute oo ool Center YouGov

This year’s edition included 19 contributing partners. All were actively involved in the content as well as in
the promotion of the event. Seven new partners were welcomed for the first time:

Bertelsmann Stiftung supported the event through
promotion on its social media channels and blog
and organised a partner panel on 6 May titled
“Greening and Digitalizing the European Economy:
What’s in Store for Economic Cohesion in the EU?”.

Cassa Depositi e Prestiti (CDP) offered expertise in
the panel “Carbon Neutrality, Competitive and Af-
fordable Prices, and Energy Independence: Achiev-
ing Europe’s Great Energy Challenge”.

Fondazione dell’Ordine dei Giornalisti della Tos-
cana promoted the event through the publication
of articles, social media posts, newsletters and
press releases. Moreover, they embedded the live
stream on their website.

Mittelstand Bildungsallianz, an initiative of BVMW,

promoted the event through its social media
channels, newsletter and a dedicated webpage.

12

PagoPA organised a partner panel on “Seizing the
Digital Identity and Payments Opportunity: Na-
tional and EU Experiences” on 6 May. It also or-
ganised an executive training on 7 May at Palazzo
Vecchio. Moreover, PagoPA supported the com-
munication campaign of the event on the compa-
ny’s social media channels.

Qualcomm provided expertise during the panel

on “Transatlantic Relations - What’s Next for the
Trade and Technology Council?” on 7 May with the
participation of Alex Rogers, President, Global
Affairs and Technology Licensing at Qualcomm.
Furthermore, Qualcomm organised a partner panel
on 6 May titled “The Geopolitics of Technology:
Standards and Tech Sovereignty” and promoted
the event through its social media channels.

Regione Toscana - Consiglio Regionale, the legis-
lative body of the Region, promoted the event on
their channels. Moreover, President Antonio Mazzeo
and President of the Commission for European Poli-
tics and International Relations, Francesco Gazzetti,
contributed to the conference with their expertise.

#30U2022

#30U2022
FINAL REPORT

Supporting partners

The SOU supporting partners also played a key role: 17 companies collaborated with the SOU Secretariat

on all the logistical and technical aspects of the conference. The social events were possible thanks to the
contribution of the new supporting partners of SOU2022, including Antica Macelleria Falorni, Caseificio

Busti, Chianti Classico, Dievole, The Student Hotel Firenze and Toscanino.

Moreover, this edition welcomed for the first time:

= Life On Saturn, producing the costumised music for the conference,
= Piodalmaging, providing all printed materials, and

= Population Europe, promoting the conference on their social media.

Find out more on how to become a partner of the 2023 edition.

Overall SOU2022 value estimate

Regione Toscana - Consiglio Regionale 2%

/7 Financial Times 19%

Regione Toscana 2%

Qualcomm 4%

Poste Italiane 2%
Pagopa 2% ‘

Bertelsmann Stiftung 2%

McKinsey Global
Institute 2% |

Fondazione
CR Firenze 6%
OVERALL VALUE

Findomestic 4% —— 'I z 0 0 7.9 8 5’0 0 € ;]r]e:gnekrfnuerit:g
1%

EIB 2% Funds Obtained to CoverCosts  Value of Goods and Services

398,405.00€ Provided by 50U Partners
38% 609,490.00€

62%

Confindustria \

Firenze 1%

Festival d’Europa 3% ,
Cassa Depositi ’

e Prestiti 1%

Camera di Commercio
Firenze 1%

Banca d’ltalia 4%

Discounted Services or Gratuity 4% Euronews 13%

Food Services 1% // / /

TSH Speakers Dinner 1% —————  / \ \ Ansa 1%
YouGov 1% / / \ :

Wilson Center 1% J / ‘ paaaneklR
B@M 1% / Comune di Firenze 8%
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http://shop.falorni.it/it/
https://www.caseificiobusti.it/
https://www.caseificiobusti.it/
https://www.chianticlassico.com/
https://dievole.it/
https://www.thestudenthotel.com/it/firenze-lavagnini/?utm_source=google-my-business&utm_medium=organic
https://www.toscanino.com/
https://lifeonsaturn.eu/
https://www.piodaimaging.it/
https://population-europe.eu/
https://stateoftheunion.eui.eu/partnerships/
https://www.bertelsmann-stiftung.de/de/startseite
https://www.cdp.it/sitointernet/it/homepage.page
https://www.cdp.it/sitointernet/it/homepage.page
https://fondazioneodgtoscana.org/
https://fondazioneodgtoscana.org/
https://fondazioneodgtoscana.org/
https://bildungsallianz.org/
https://bildungsallianz.org/state-of-the-union/
https://www.pagopa.it/it/
https://www.qualcomm.com/home/
https://www.qualcomm.com/home/
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As a concluding step after the conference, participants who attended in presence and those who joined
the conversation online had the opportunity to take part in a survey and share their feedback on The State

of the Union 2022.

The survey represented an important occasion to take stock of the lessons learnt and better understand
how the conference experience could be improved in the future editions.

Since the event was by invitation only, the majority of the audience reached by the survey heard about the
conference through an invitation email or through a colleague, and they mainly followed the event on the
premises in Florence.

Where did you follow this year’s edition of SOU?

On the EUl YouTube channel
n

On the SOU website
20

On-premises in Florence
65

On the event platform (Swapcard)
25

Evaluate the following statements

Il strongly disagree Il strongly agree H Agree Disagree Neutral

Content was presented effectively -
The subject matter was presented effectively -

The pace and structure of the whole event
was statisfactory

SURVEY AND FEEDBACK
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How could your experience have been improved?

The number of parallel panels could be reduced

Possibility for students to attend the event

More engagement of the young generation

A more compact and shorter event

Fewer panels, with fewer speakers

More networking opportunities

Have workshops in the programme

More targeted and effective marketing

Invite the EUl community to attend on-site

Open up the event to a wider online audience

#30U2022

#30U2022
FINAL REPORT

Which topics should feature in the next edition of SOU?

DIGITAL TRANSITION
PEACE AND HUMAN RIGHTS

THE ROLE OF CULTURE IN EUROPE'S FUTURE
SUSTAINABLE DEVELOPMENT AND GREEN TRANSITION

CLIMATE EMERGENCY

THE FRAGMENTATION OF DEMOCRATIC DISCOURSE

GENDER DIVERSITY
FORGOTTEN CONFLICTS

CYBERSECURITY
GLOBAL HEALTH

6 / SURVEY AND FEEDBACK 1
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FIRENZE

The Festival d’Europa 2022 is a project of the Municipality of Florence co-financed by the European Par-
liament within the multi-year program of communication and carried out in collaboration with the Tus-
cany Region, Metropolitan City of Florence, INDIRE, European University Institute, University of Florence,
Chamber of Commerce of Florence and FCR Florence.

The city became a place for meeting, sharing and reflecting on Europe, its citizens and its future, making
Florence a living-lab for communicating the values and policies of the European Union.

The Festival offered a 7-day programme of events dedicated to Europe to enhance active and democratic
participation, by giving both the opportunity to participate in events and initiatives and to interact online
to make one’s voice heard using the platform together.eu.

FESTIVAL : i
FESTIVAL D’EUROPA D'EURGPA
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S0OU2022: taking stock and moving forward

After a two-year hiatus, this year’s edition of The
State of the Union was held in a hybrid format, with
a three-day schedulg, seeing the vast Badia Fies-
olana, the Palazzo Vecchio and the Villa Salviati
venues filled to almost their capacities once again.

While most of the speakers and a selected audi-
ence participated in-person in Florence, a larger
group of SOU2022 participants engaged via the
online digital platform, Swapcard. The entire con-
ference was also livestreamed on The State of the
Union website.

S0OU2022 reasserted its objective to increase
gender diversity among speakers and audience
members. Inclusion also played an important role
in the 2022 edition, as the event aimed to ensure
generational diversity and engage the younger
generation among its reqgistered in-person partic-
ipants. As this edition was about the next genera-
tion, people aged between 20 and 29 represented
16% of registered in-person participants and had
an active role on the programme, reflected by the
interactive SOU Lecture by Professor Kalypso
Nicolaidis, inviting EUIl students on the stage, as
stimulus to the discussion on the future of Europe.

In its future edition, The State of the Union will
continue to increase its outreach, diversify its
speakers and audience, and set a target of 50-50
male-female participation at the outset of plan-
ning. It will communicate these goals to all stake-
holders and partners involved, bringing on board
new partners who share the EUl and SOU’s values.

All SOU2022 partners, represented by a diverse
range of entities from the press, business and

service sectors, research institutions and founda-
tions, were actively involved in the content as well
as in the promotion of the event.

The benefit of investing in an online events plat-
form allowed for more flexibility in the planning
stages. However, trends show that the general pub-
licis now keen to attend in-person events, while
maintaining the possibility of connecting online.

A consensus emerged among the participants
that, after two years of COVID-19 restrictions, they
are eager to participate to in-person conferences,
which guarantee more networking opportunities
and full engagement.

The State of the Union has again proven to be

a key reference point for EU policymakers, civil
society and business representatives, diplomats,
opinion leaders, and academics. It has reaffirmed
itself as a unique forum where diverse groups of
key actors gather to debate and reflect on the
initiatives needed to equip the EU to deal with
current and future challenges.

Given that the SOU is now one of the most re-
nowned events in the agenda of EU and global
institutions, the expectation is that it will continue
to be an attractive forum for future generations,
combining strong elements: in-person ses-

sions and speakers, in-person audience, online
streaming with on-demand session recordings, a
state-of-the-art TV style production, all framed in
the stunning location of Florence, which guar-
antees excellent networking opportunities, and
outlined by media coverage that adds to its inter-
national prominence.

CONCLUSION
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THANKYOU!

SOU Secretariat
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