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PROGRESS WITHOUT CHANGE

THE AMBIGUITIES OF MODERNIZATION IN FASCIST ITALY

Henry Ford as an old man
is a passionate antiquarian

When he bought the Wayside Inn near
Sudbury, Massachusetts, he had the
new highway where the newmodel cars
roared and slithered and hissed
oilily past (the new noise of the
automobile)

moved away from the door

put back the old bad road

so that everything might be

the way it used to be,

in the days of horses and buggies.

John Dos Passos, The big money (1936)

In a recent book on the ideology and political mythology of
the Fascist regime, the Italian historian Pier Giorgio Zunino has
emphasized the importance of Fascist anti-Americanism as a key to
the understanding of the value system which was at the base of
dictatorship (1) Even though he stresses the important economic
and diplomatic ties which Ulinked Italy to the United States of
America in the twenties and early thirties, Zunino is convinced
that the isolated Fascist expressions of appreciation for America,
the American people and 1its leaders are of no importance when
compared with the general mood of contempt for almost all aspects
of American society. He is certainly right when he argues that the
pro-American attitude of a small minority of young intellectuals
--among whom at least Cesare Pavese, Elio Vittorini and Giaime

Pintor should be mentioned (2) - does not counterbalance the



overall rejection of the so-called American model in the Fascist
press, but the analysis of the Fascist attitude towards the United
States should not stop at this rather obvious observation. In
fact, denying the existence of a sincere Fascist pro-Americanism
Zunino does not take into full consideration the underlying
tensions within Italian society and as a result he is unable to
recognize some of the more interesting aspects of the problem.

The existence iIn Fascist Italy of both pro-Americanism and
anti-Americanism indicates the tendency of the Fascist state to
incorporate the pre-existing contradictions of Italian society
while at the same time transforming them through the pressure of
political constraints. Thus we find both advocastes of
industrialization and of ruralization, pro-Americans and anti-
Americans, fierce opponents of mass-society, but also some
upholders of the advantages of mass-society.

It is precisely through this multitude of contrasting
elements that the American image in ltaly reflects Fascists views
on the past, opinions about the present and hopes and fears for
the future. In this way the study of anti-Americanism offers a
possibility to gain new insights into the defence mechanisms of
Italian national consciousness. By imputing unwanted changes in
the social and moral order to American influence, the anti-
Americans relieved the Italian nation from the fear that these
changes were inherent in the development of society, and created a
utopian ideal of progress without change. As we will see the anti-
Americans often accepted the necessity of modernization in the

production process but refused any change in the traditional order



of society. The specific criticism which they directed against
America shows that this form of anti-Americanism was linked to
the transformation of rural society and constituted a reaction
against the consequences of industrial development. At the same
time, however, the attempt to make a distinction between the
modernization of production and its undesired “American®™ corollary
of gradually disappearing traditional social privileges,
urbanization and the rise of new social classes, shows that the
fascists were unable - or maybe unwilling— to make a
straightforward choice between modernization and conservatism.
This iIncapacity - or wunwillingness— was the result of the
compromise between Southern landowners and North Italian
industrialists on which fascist rule was based (3).

In the First part of this short essay | will discuss the
identification of the concept of modernity with the image of
America; a form of identification which existed already before
World War I and survives even today to a surprisingly large
extent. This introduction leads us to our main theme: the role of
the American “model” in the Fascist attempt to speed up the pace
of modernization without modifying the framework of traditional
society. The final part of this essay will be devoted to the
failure of this attempt and to the rise of more vulgar forms of

anti-American propaganda.



1. T"Ista florida novitas mundi*®

Since 1its discovery the New World has excited the curiosity
of Europeans and provoked a great number of negative judgments
which were often based on mere prejudice and on a complete lack of
information (4). Only in the second half of the nineteenth century
a more rational and politically more significant form of anti-
Americanism came into being as a negative consequence of the
improvement of means of communication, the increase in travel from
and to the United States and above all the growth in the American
export of agricultural products to Europe. In addition to economic
competition Europeans began to feel the force of some American
ideas: constitutional rights and the republican form of State were
odious to reactionaries and monarchists, while catholics,
especially in Italy and France, were opposed to the separation of
Church and State. In their opinion Americanism was connected with
the modernist fight against the secular power of the Church (5).

Anti-Americanism remained Ulinked to relatively small groups
until the American victory against Spain in 1898, when the United
States of America, without any particular effort, occupied its
place among the main political powers. The conquest of the
Philippines made America a dangerous competitor on the rich
markets of the Far East. In the same period the Europeans lost
most of their influence in South America (6)-

Of course the reactions to this new situation differed in

correspondence with the specific situation of the European



countries. In Spain, which had lost its colonial possessions as a
result of the Paris peace treaty of 10 December 1898, the defeat
was at the base of a profound crisis in the national
consciousness. According to Damian Isern the defeat had been the
result of. the failings of the Latin race: the supremacy of
immagination and intuition over rationality and judgment (7).
During the war count Agenor Goluchowski, minister of foreign
affairs of Austria-Hungary --which for dynastical reasons was
close to Spain-- had tried without success to mediate between the
belligerent states. When his attempts failed he could however only
appeal through diplomatic channels to the humane feelings of
McKinley (8). America®s main European opponent in the first decade
of the twentieth century was the German Empire which experienced a
period of rapid industrial development and needed new markets. The
Americans feared German ambitions in Latin America and Theodore
Roosevelt, who for other reasons was a sincere, admirer of German
genius, indicated Germany as a potential threat to the power,
security and prosperity of the United States. The growing
hostility between the German and American navy confirmed his
opinion (9. Even in France, which traditionally had good
relations with the United States, there were warnings against the
danger of American supremacy, which became louder when American
capital began to substitute French capital in its sphere of
influence (10).

In Great Britain the growing consciousness of American power

led to different conclusions. The advantages of Anglo-American



friendship were underlined and voices were raised in favour of

even narrower forms of collaboration:

Unless X am altogether mistaken, we have an opportunity -

probably the last which is to be offered to us- of retaining

our place as the first of world-powers. If we neglect it, we
shall descend slowly but irresistibly to the position of

Holland and of Belgium. No one who contemplates with an

impartial mind the array of facts now submitted to his

attention, will deny that |1 have at least made out a very
strong prima facie case iIn support of my contention that
unless we can succeed in merging the British Empire in the

English-speaking United States of the World, the

disintegration of our Empire and our definite displacement

from the position of commercial and financial primacy is only

a matter of time, and probably a very short time (11).

In Italy the great material achievements of the United States
and its iImperious rise in political, economic and diplomatic power
were judged with a mixture of admiration and apprehension (12).
Already in 1899 Carlo Bruno, reviewing Théry"s Europe et Etats-
Unis d"Amérique in the Rivista internazionale di scienze sociali,
warned that the United States would not stop its expansion after
the victory against Spain and aspired to conquer the markets of
the world (13). The United States offered a first impression of
the new balance of power in 1902 when it threatened to intervene
against the naval blockade with which Germany, England and Italy
tried to force Venezuela to render her customs duties in order to
pay back outstanding Jloans. A year later Luigi Luzzatti,
Chancellor of the Excheqgeur, complained that the United States
required the status of most favoured nation without conceding any
corresponding advantages. He recognized however that the European

nations were iIn no position to raise opposition because they



urgently needed American raw material and machinery. Consequently,
Luzzatti refused to adhere to the proposal, forwarded by German
and Hungarian landowners on the occasion of the international
agricultural congress in Rome in 1903, to create a common defence
against the invasion of American products. The success of such a
mobilization of the economic forces of Europe against America was
not only unlikely in view of Europe®s profound internal divisions,
but what is more, it did not take into account the force of this

young giant:

E invero le forze degli Stati Uniti hanno qualcosa di

nativamente incoercibile come le forze primitive e non

esauribili della stessa natura; essi sono potenzialmente
forti come I"Europa; né ci vorrebbe meno, perché la minaccia

di fronteggiarli fosse seria, di una lega europea!

(.-.) E" la fiorente gioventu del mondo e della vita, di cui

parlava Lucrezio, che si annunzia e sorge: Ista florida

novitas mundi! (14)

Thus America constituted a threat to Europe"s economic
predominance, but at the same time it could be used as a model of
progress. In a scientific way the commercial university Luigi
Bocconi, founded in 1902 and inspired by the example of the great
American business schools, tried to diffuse new techniques of
management calculated for a rationalization of labour within the
enterprise and a new international scale of commerce (15). The
Italian journalist Ugo Ojetti, however, warned his readers in the
Corriere della sera that the real force of the American people
resided in its self-confidence and optimism (16). It was therefore

useless to imitate American educational methods or style of life;

Italians and Frenchmen should on the contrary defend their own



form of civilization and rediscover the merits of the Latin race.
The obsession with America which had spread over Europe after the
American victory against Spain could only undermine the remaining
forces of the Old World (17).

In 1906/1907 and 1908 the sociologist and historian Guglielmo
Ferrero (1871-1942) made two visits to North and South America
which served as a base for a number of books in which he wrote
down his American impressions (18). Ferrerd"s ideas about America
and American-European relations are not always original and do not
correspond to high academic standards but his work is of interest
to the student of Italian anti-Americanism precisely because it
summarizes some of the commonplaces of the period before World
War 1 (19).

In his books Ferrerd raises two related questions: that of
the exact nature of progress and the more concrete question
whether the New and the Old World would develop along parallel or
divergent lines. Ferrerd makes a distinction between the American

and European definition of progress:

The worshippers of the present and the admirers of America
argue, more or less consciously, from a definition of
progress which would identify it with the increase of the
power and of the speed of machines, of riches, and of our
control over nature, however much that control may involve
the frenzied squandering of the resources of the earth,
which, while immense are not inexhaustible(...) But the
opposite school indignantly denies that men (...) are
contributing nothing to the improvement and progress of the
world when they strive to unbellish it or to instruct it
(---)According to these, our age, intent only on making
money, ought to be ashamed when it compares itself with the
past. Machines are the barberians of modern times, which have
destroyed the fairest works of ancient civilisations. History
will show the discovery of America to have been little less
than a calamity (20).



Ferrero immediatly recognized that the sharp distinction
between these two models existed only in theory; Europeans were in
reality eager to sacrifice some of their cultural traditions in
exchange for an improvement of the standard of living. In fact
Europe was becoming americanized because the American idea of
progress — understood to mean the increase of wealth and the
perfectioning of the instruments of production— was penetrating
European society. Ferrero even went so far as to say that this
American 1idea of progress was the only idea that had sunk deep
into the minds of the masses of Europe in the last fifty years
(21). Americans on the other hand were much less materialistic and
practical than often had been supposed: after her material
achievements America was being induced to europeanize herself, and
to develop her cultural life.

Ferrero was therefore convinced that the future would see the
Old and New World draw together: the cultural decline which
characterized this period of quantitative growth would only be
temporary because a high material standard of living would in the
end vrequire an equally high quality of living. Thus if modern
America could be compared with ancient Rome, modern Europe could
act like Athens and refine the manners of the uneducated young

giant.
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2. Educating industry

It has often been noted that World War I constitutes a
watershed in the history of American-European relations in general
and in the relations between Italy and the United States in
particular (22). America had been a distant point of reference for
the ruling classes in Italy in previous years, when the rumour of
her fabulous wealth had already reached the rural masses for whom
emigration was often the only alternative to a life of misery.
After the war the United States firmly occupied a position among
world®s greatest powers and had a predominant role in the economic
and political life of Europe as her main creditor (23). The
success of American industry and its high level of productivity
roused the interest for new production methods among Europeans who
faced the problem of postwar reconstruction.

Even before 1914 the production system elaborated by
Frederick W. Taylor (1856-1915), which was characterized by a
scientific approach to the problems of organization and a
intensive exploitation of the labour force, had drawn the
attention of industrialists (24). The war gave a strong impulse to
the introduction of some aspects of this system, especially in
mechanical industry. The wurgent need for large amounts of war
material made It necessary to reorganize industry; production was
put under military control and this implied the immediate
suppression of trade union activities. In order to maintain the

level of production notwithstanding the call to arms of many
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workers, women, minors and agricultural workers began to be
employed in industry. This transformation of the industrial labour
force was possible thanks to a standardization of production which
made up TFfor the lack of experience and craftsmanship of the new
workers but Jled at the same time to a dequalification of labour
(25).

Refusing to identify politically with either Right or Left,
the Fascists came to power in Italy iIn 1922 with a programme which
combined the demand for modernization iIn economy and the desire of
a rejuvenation of political life. Fascists pointed to the absence
of preconceptions in their ideology, to their practical sense of
life and familiarity with new technology in an attempt to justify
their claim to express the interests of producers— a concept
which was meant to embrace both workers and employers (26). In
practice, however, the Fascist proposal to promote the
participation of technicians in the political leadership did not
work out very well and government remained firmly in the hands of
politicians. The Gruppi di competenza which according to the party
constitution were supposed to provide expert advice on all
political, social and economic questions,remained an instrument at
the discretion of the political leaders (27). The experiment was
interrupted after Massimo Rocca, who had been among the most
convinced supporters of a technocratical development of the
Fascist regime, had been expelled.

The failure of the Gruppi di competenza was at least in part
the result of the Fascist®s distrust of intellectuals. Unable to

choose between competence and revolutionary faith the Fascists



opted for a compromise solution which satisfied neither the
revolutionaries nor the technocrats but permitted a form of
collaboration with the members of the past administration, and
provided some degree of continuity (28). This compromise was
accepted by the so-called revisionisti - who gathered around
Giuseppe Bottai and his periodical Critica fascista— as a
temporary measure valid until a new class of Fascist experts who
would guarantee both competence and a revolutionary conviction,
would have been formed. This absence of technicians from the
political leadership did not indicate a lack of interest in the
rationalization of production which received a new impulse in the
first years of Fascist rule.

Italy shared the renewed interest 1in the problems of
scientific management with other European nations where national
committees had been founded. An international network was created
on the occasion of the international conferences of Prague (1924),
Brussels " (1925), Rome (1927), Paris (1929), Amsterdam (1932);
London (1935) and Washington (1938). In 1926 an International
Committee for Scientific Management was founded, which received
assistance from the International Labour Office set up in Geneva
in 1927 with the financial support of the American XXth Century
Fund and the Rockefeller Foundation. The International Committee
set itself the task of coordinating the efforts of the National
Committees directed at the iIntroduction of American methods of
scientific management or their adaption to the specific
circumstances of the national economies. Francesco Mauro, who was

president of the International Committee, president of the board
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of directors of the Geneva Office, as well as president of the
Italian Society for the Scientific Organization of Labour (Enios)
— founded on the initiative of the national Italian organization
of industrialists— described the activities of the Italian

Committee as follows:

L*Enios ha saputo per I1"impulso del suo segretario generale

On. Olivetti, realizzare una efficace azione di propaganda

mediante una rivista mensile illustrata diffusa in

quindicimila esemplari; la pubblicazione della traduzione
italiana di importanti opere estere e di volumi originali
cosi di studio di problemi concreti come di volgarizzazione;

la organizzazione infine di lezioni presso scuole superiori e

professionali, associazioni di industriali e di tecnici,

istituti di cultura popolare.

Ha organizzato sul piano nazionale la messa a disposizione di

qualsiasi interessato di una documentazione continuamente

crescente e si e rivolto a suscitare I"interessamento e la

emulazione degli industriali (29).

The Enios had strong links with the American organizations
for scientific management and the Taylor Society, and all its
publications expressed without reserve a sincere admiration for
the American model. The authors were in fact convinced that a
analysis of the American experience could be of great help for the
promotion of a similar development in ltaly. They indicated Henry
Ford, Herbert Hoover and the publicity expert Claude C. Hopkins as
their points of reference (30). Francesco Mauro, who belonged to
the more liberal wing of the employers® organization, has written
down his impressions about America in a book which testifies to
the existence of pro-Americanism iIn Fascist Italy (31).

In his description of American industry Mauro strongly

emphasizes the aspects of class collaboration and consensus. In
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his view the authority of management in the United States depended
basically on three conditions: their technical competence, the
egalitarian structure of American society in which the
distinctions between the classes were almost absent, and the large
measure of social mobility which guaranteed that leadership was
the result of a competition open to all. High salaries and a fair
chance for promotion compensated the efforts of the workers.

It is clear that we are dealing here with a rather idyllic
description of American society, but what 1is perhaps more
interesting is the contrast between Mauro®s description of America
and developments in Fascist Italy. In fact, while Mauro suggested
to limit state intervention iIn economy to a minimum, proposing &
sort of “deregulation®™ and confining the role of the state to thag
of educating the public, big industry in Italy depended to &
growing extent on state demand, particularly when the consequences
of the 1929 crisis came to be felt in ltaly. Moreover, Italian
employers did not try to take the construction of consent or the
coercion of the labour force in their own hands but preferred the
mediation of the state (32). As a result industrial development
was ever more closely linked to political decisions and the
distinction between public and private enterprise was blurred. The
movement in favour of scientific management lost its momentum
because it was subject to the compromises of political leadership.
Industrialists had however no option but to rely on state
intervention as they refused to follow the American example of

high salaries.
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Though they were well aware of the fact that the introduction
of the Taylor system would meet the opposition of the workers, who
would not accept without resistance the high pression of piece-
wages, precise timelimits for every single action and accurate
descriptions of all movements (33), Italian employers were not
willing to pay the price that Henry Ford had indicated. The
specific conditions of the Italian economy where capital was
scarce, machinery expensive, the domestic market limited, and,
above all, labour cheap and abundant, advised against such a
solution. According to Alberto Pirelli, industrialist and
president of the international committee Europe - United States,
the solution of the wage problem depended on productivity and not
on a redistribution of wealth. Consequently higher wages could
only be the result of an increased productivity and not an
incentive to accept rationalization (34).

As the introduction of more scientific methods of production
would not lead to an improvement of the spending capacity of the
working class - at least not in the near future-— it was almost
impossible for the Enios to convince the workers of its
advantages. Even Mauro had to admit that rationalization and the
increased exploitation of the Jlabour force were often to the
exclusive advantage of employers (35). In fact, the combination of
cost cutting measures and increased productivity allowed a number
of Italian industrial enterprises to survive notwithstanding
fierce competion as in the case of the Terni metallurgical plant
(36). The Fascist state guaranteed the maintenance of these

favourable conditions not only by suppressing an autonomous labour
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movement but also by setting up a limited but effective system of
social welfare.

However minimal the costs of this system were, it led to the
protests of the more radical opponents of state intervention who
accused the Fascist government of subordinating general economic
interests to the more particular interests of the lower classes.
According to Umberto Notari (1878-1950), who had been among the
first to finance the fascist movement and was a very successful
writer and publisher, this mistake was at the base of Europe®s
economic inferiority to America. Notari expressed his ideas in Il

turbante violetto, a book dedicated to Mussolini:

Economia democratica, economia socialista: [I"economia che si
muove intorno alle classi meno abbienti, subordinatamente ad
essi: comprime lo sforzo dell"individuo pretendendo
contemporaneamente di accrescere la forza della collettivita
(.-.) ecco lI"economia della vetusta Europa! E* I"economia che
insegna all”uomo di essere un nullatenente perche Ila
proprieta € un furto, che detesta la ricchezza, che la odia,
la sevizia (...) [la spoglia per ridurre tutti a un®uguale
indigenza (...) Insensibilmente questa forma mentis europea
(.-.) ha debilitato tutte le razze dell"antico e glorioso
Continente (...) La Grande Guerra ha accelerato il processo
di sfibramento, mentre il Nuovo Continente (...) lasciando
libero sbocco all®"istinto dell“uomo che ricerca la ricchezza
e non la poverta, veniva formando il principio economico
opposto.

Oggi i due principi sono di fronte; le due economie hanno
preso contatto (...) i1 primi scontri non lasciano dubbi
sull*esito della lotta, se pure lotta possa dirsi, in quanto
I"Europa é& ridotta a implorare essa medesima I"intervento
dell"oro americano che la riduce in servitu (37)

Notari®s singular form of anti-Americanism based on the
desire to imitate and compete with the American model did not find

many followers among the Fascists who, on the contrary, began to

fear the changes in the social order of society and in its moral
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codes which, in their opinion, were a result of industrialization
(38). In this context it is significant to note that while in
previous years the modernizing efforts of the Fascist revolution
had been compared with Ford®s innovations (39), already towards
the end of the 1920"s big industry began to be criticized as
opposed to the tradition and the characteristics of the Italian
people. Even 1in L"organizzazione scientifica del Ilavoro, the
periodical published by the Enios, there was growing support for
the thesis according to which Italian conditions were unfit for
big 1industry, and which emphasized the values of craftsmen, small
and medium industry, underlining the scarsuity of capital, which
excluded great investments in machinery (40). Rationalization was
now more limited to the introduction of time-sparing measures in
administration. In another periodical which had set itself the
task of promoting rationalization in production and service
industries, LI10fficio moderno, Piero Caleffi stressed the need to
follow the American example in modernizing the organizational
framework of industry and business in general. He took however
care to accentuate his rejection of any form of Americanism that
could constitute a threat to the “"Latin spirit®™ characterized
among others by an artistical taste, high sensibility and
individualism (41).

This rejection of Americanization, which did not necessarily
lead to political opposition against the United States of America
or to the refusal to introduce American production methods, was
very common in Iltaly during Fascism. At its base was the

conviction that Italy was becoming americanized not only in the
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field of production, but, what is more important, also where the
moral and social foundations of the traditional way of living were
concerned . The basic question of the discussion thus became that
of the relationship between the modernization of the production
process and the americanization of Italian society.

The more radical opponents of modernization had no doubts
about the impossibility of making a distinction: in the imaginary
diary of Gog, Giovanni Papini (1881-1956) noted that the excessive
power of machines inevitably led to a decay of civilization (42).
Even more pessimistic was Gina Lombroso, daughter of the famoug
criminologist and wife of Guglielmo Ferrero whom she had
accompanied on his journeys to America. According to Gina Lombroso
the illusions of progress could only lead to tragedy: not only dié
industrial development create a form of material wealth which was
only imaginary because based on the exploitation of raw materiak
which would soon be exhausted, but, what is worse, it led to the

moral and intellectual decadence of society:

Ma a parte I1"influenza intellettuale, infinite altre cause
convergono oggi alla decadenza morale; la distruzione della
famiglia, 1"obbligo alla donna di wuscire dalla casa, la
monotonia del lavoro, 1"addensamento della popolazione in
citta sempre piu immense, in cui uomini e donne sono
accatastati gli uni accanto agli altri senza alcuna ragione o
ideale, il rimescolio continuo delle classi, ceti e sessi, e
sopratutto la distruzione di  ogni ideale, peggio la
imposizione degli ideali piu immorali.

Quali infatti gli ideali logici dell"industrialismo moderno?
Quello di aumentare al massimo i consumi e di ridurre al
minimo i produttori wumani, sostituendoli quanto piu e
possibile con delle macchine (...) Da qui lo sprezzo per
virtu morali che possono condurre alla poverta, cioe a
diminuire 1 consumi, I"ammirazione per i vizi che possono
essere coronati dal denaro (43).
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The advocates of modernization responded to these attacks in
two different manners. Vito Magliocco, engineer and publicity
expert, accused Duhamel, Shaw, Chesterton and other anti-Americans
of ignoring the reality of the new production process and
commercial methods. Their opposition against mass-production and
standardization indicated arrogance and an elitist sense of life
because it was precisely thanks to the new ways of production and
distribution that vast masses of persons could now be dressed --
though perhaps not elegantly-- and fed (44). Irene” di Robilant
denied that the changes which were the result of industrialization
were always negative and underlined the strength of intellectual
development iIn the United States of America (45). In one of his
most optimistic books the philosopher Adriano Tilgher - certainly
no unconditional supporter of industrialization-- went even
further and acknowledged that the development of the industrial
system could in the end liberate the worker from the slavery of
machinery (46). More often, however, the advocates of
rationalization accepted the negative judgment about the
Americanization of the traditional way of living and tried to
distinguish between the +two. According to them the future
civilization should combine the advantages of modern industry and
the values of traditional society (47).

The question whether a change iIn the quantitative level of
production and the new production methods which were linked to
this change led to a change and a deterioration of the quality of
life remained basically unsolved in Fascist ltaly. Margherita

Sarfatti clearly indicated the dilemma when she wrote:



Sopratutto [I"equazione “civilta uguale macchina® ancora ci
lascia incerti, i due termini non si risolvono e identificano
pienamente 1"uno nell"altro, senza vresidui. Sapremo noi
crescere di statura morale per adeguarci ai giganteschi
giocattoli, nostre creature; per saperli dominare; per non
cadere in loro schiavitu (48).

3. The internal enemy

Contemporary Italian observers were very late in recognizing
the real dimensions of the Wall Street crash of 1929. Even in 1931
they still thought of the great depression as a temporary crisis
caused by incautious stock-jobbing and the effects of the
international redistribution of gold-reserves (49). The advocates
of rationalization 1in industry did not lose their confidence in
the American production system and denied that the crisis was the
result of structural errors, describing it more or less as an
accident. As can be expected, the critics of Americanism conceived
the crisis on the contrary as evidence of the fact that they had
been right in denouncing the illusions of material wealth and the
devastating effects of industrialization. Franco Ciarlantini wrotée

on his return from New York;

La crisi, che ha sconvolto i piani diabolici del-
1 “industrialismo americano costringendolo a soste improviste,
ha dimostrato, fra l1"altro, la poca stabilita delle metropoli
moderne che erano ritenute, dall®ingenuo spettatore, la piu
alta sintesi della civilizzazione.

La stessa sorte dell”industrialismo, colpito sopratutto dalla
sovraproduzione, attende le citta che hanno costruito troppo,
assorbendo una popolazione enorme (50).
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It was thought that the crisis might have a salubrious effect
on the Americans and induce them to return to traditional ways of
living and restore the authority of the pater familias and the
sanctity of matrimony (51).

In the years 1933-1934, when the economic crisis hit ltaly
hardest, the Fascist leaders followed for a while the anti-
industrialist trend, using it as a lightning-rod for the protests
against the unpopular economic measures that had been iIntroduced.
Of more importance, however, was the Fascist attempt to reorganize
social relations along the lines of the corporative model which
was elaborated in these years. The corporations — in which both
workers and employers were represented and which, in theory at
least, exercized some Tform of supervision over the production
process and [labour relations— were created with the deliberate
aim of promoting a new climate of class collaboration favourable
to modernization (52). Differences and similarities between the
Fascist economic policy and Roosevelt"s New Deal have been
analyzed by Maurizio Vaudagna, who has indicated as a common
characteristic the attempt to reorganize capitalist economy
through state intervention and underlined the reformatory aspects
of the New Deal and the attempts to raise the level of
consumption, which were lacking in Fascist policy which was more
directed towards the vrecovery of private enterprise (63). The
scholarly work of Vaudagna allows me to confine myself to one,
rather obvious remark. The interest which many Fascists showed for
the New Deal and their attempts to find similarities with the

corporative policy indicates that at least among the advocates of
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modernization the United States continued to be an important point
of reference. In some ways the New Deal had restored their
confidence in the American model after the 1929 crisis (564).

In the vyears following the invasion of Ethiopia there was a
growing tension between the principles of modernization and the
political, social and ideological development of Fascist society.
The war and the economic sanctions decided by the League of
Nations as a sign of protest against the Italian aggression had
isolated the Fascist state and accelerated the process of
ideological and political rapprochement to Nazi Germany. An
important part of the industrial bourgeoisie was opposed to this
process not in the last place because --as a result of the new
balance of power-- they met strong German competition on the
markets of South-East Europe where Italian economic influence
traditionally had been important. This opposition was certainly
one of the -causes of the anti-bourgeois campaign organized by
the Fascist party in 1938-1939 (55).

The bourgeosie was accused of vrecognizing only material
wealth while 1ignoring spiritual values. It completely lacked &
sense of national pride and gave preference to foreign products
over Italian, and such was its mania for foreign things that even
where culture and civilization were concerned it nursed ideas and
opinions which were hostile to tradition. A foremost
characteristic of the bourgeoisie was, according to Fascist
propaganda, its love of ease and reluctance to sacrifice.
Bourgeois couples thought it better to limit the number of

children who otherwise would have constituted a financial burden
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and an obstacle to social engagements. Refusing to take care of
children and the household, and adopting a "masculine® way of
living, bourgeois women contributed to the crisis of the family
which, in turn, debilitated the state (566). Moreover the
bourgeoisie rejected the idea of struggle as a necessary condition
for a real improvement of Jlife and desired instead a life of
comfort.

It 1is interesting to note that similar accusations had been
directed by the Fascists against America and the American way of
living. In fact, notwithstanding its demagogic character, the
campaign against the bourgeois spirit testifies to the process of
Americanization which was taking place in ltaly and to the failure
of the Fascist attempt to promote progress without change. The
violent attacks directed during the war against the moral decay
of America therefore missed their target (57). In a certain sense
the enemy had become internal.

The Fascists, however, feared a crisis in their relationship
with the industrial bourgeoisie because they needed its
collaboration in the prparation for war. For this reason Fascist
propaganda took care to distinguish between the bourgeois spirit
and the bourgeoisie as a social class which was never under direct
attack (58). Nevertheless the political and military development
had as a result a growing alienation between the regime and the
ruling classes. Thus, while the modernizers continued even during
the war to propagate new commercial techniques and models for the
organization of production without hiding their admiration for the

American model (59), in 1943 a minister of the Fascist government,



Raffaele Riccardi, forwarded a proposal for the reorganization of
European economy, suggesting the reconversion of Iltalian economy
to agriculture (60). Fascism finally had given up the illusion of

an Italian way toward modernization.

Bruno P.F_Wanrooij
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