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The 14th edition of The State 

of the Union conference, held 

in Florence on 23 and 24 May 

2024, provided an interactive 

platform to discuss the many 

challenges the European Union 

is confronted with. Organised by 

the European University Institute 

in collaboration with various EUI 

partners and stakeholders, the 

conference addressed a wide 

range of pressing issues. 

Prominent were geopolitical 

discussions on the wars in 

Ukraine and in the Middle East, 

as well as the new developments 

and future prospects for the 

EU enlargement policy. In 

Economics, the focus was on the 

structural reforms and the new 

policy tools necessary to build 

resilience across the continent. 

Equally important were the 

conversations on the transition 

to a greener economy,  the 

trade o昀昀s with industrial policy, 
as well as the competition 

for resources. With regard to 

digital, discussions highlighted 

the need for Europe to catch 

up with key global competitors, 

while at the same time 

addressing the ethical concerns 

raised by transformative new 

technologies like Generative 

AI. The conference also delved 

into the 2024 European 

elections, assessing the EU’s 

ability to promote democratic 

participation, and discussing 

crucial issues like voter turnout 

and the campaigns to counter 

disinformation and foreign 

interference. Recognising that 

Europe’s challenges extend 

beyond its borders, the 

conference also analysed the 

e昀昀ectiveness of EU foreign 
policy in a troubled international 

landscape.

It also examined ways to 

strengthen its neighbours 

through infrastructure, green 

energy, and digital investments. 

Finally, the conference concluded 

with discussions on Europe’s 

role as a global power and 

the crucial question of how to 

reconcile economic growth with 

environmental goals.

SOU2024
CHARTING A COURSE
FOR A STRONGER EUROPE

24 May, Salone dei Cinquecento, Palazzo Vecchio

23 May, Refettorio, Badia Fiesolana

Méabh Mc Mahon,
European A昀昀airs Correspondent, Euronews and Master of ceremonies of the conference

24 May, Buonsanti, Badia Fiesolana

https://www.eui.eu/en/home
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CONFERENCE HIGHLIGHTS
A VIBRANT EXCHANGE OF IDEAS
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Marcelo Rebelo de Sousa,
President of the Republic of Portugal

Ursula Owusu-Ekuful,
Minister of Communications
and Digitalisation, Ghana

Katerina Sakellaropoulou,
President of the Republic of Greece

23 May, Refettorio,
panel on “European competitiveness of the single market: What the future holds”

THE STATE OF THE UNION

24 May, Salone dei Cinquecento, questions from the audience

24 May, Salone dei Cinquecento, 
panel on “EU’s foreign and security policy in troubled times”
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DATA AND RESOURCES 
SOU2024 BY THE NUMBERS

PARTICIPANTS: PRESENCE ON-SITE

AGE RANGE OF ON-SITE PARTICIPANTS

879 TOTAL
OF PARTICIPANTS

22,21%
Age 20-29

23,54%
Age 30-39

26,20%
Age 40-49

17,29%
Age 50-59

UNDER 50
ON-SITE

PARTICIPATION

GENDER 
DISTRIBUTION 

50> 
28%

Male 
49.60%

Other 
0.13%

50< 
72%

Female 
50.27%

2,13%
Age 70-79

0,27%
Over 80

8,38%
Age 60-69
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TOP 10 NATIONALITIES 
OF ON-SITE PARTICIPANTS 

GLOBAL REPRESENTATION 
68 NATIONALITIES CONVENE ON-SITE

33
,78

%
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y

7,3
1%
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y

5,8
5%
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ce 4,92%
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e

3,8
6%
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3,0
6%

Po
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2,9
3%

Is
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2,1
3%
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lg
iu
m4,12

%

Sp
ai
n5,4

5%

U
S

GEOGRAPHIC DISTRIBUTION OF ON-SITE PARTICIPANTS

AFFILIATION BREAKDOWN 
OF ON-SITE PARTICIPANTS

35,11%
Academic institution

19,55%
EUI Sta昀昀

9,71%
Country institution

8,78%
EU institution

8,11%
Business/Corporate

6,65%
Foundation/Think tank/NGO

5,45%
Media outlet

2,79%
Diplomatic representation

2,79%
International organization

1,06%
Other



-28- -29-THE STATE OF THE UNION EUROPEAN UNIVERSITY INSTITUTE THE STATE OF THE UNION EUROPEAN UNIVERSITY INSTITUTE

LIVE STREAMING 
AND WEBSITE DATA

WEBSITE TRAFFIC (JANUARY-MAY 2024)

LIVESTREAM USERS (23-24 MAY 2024)

TOP VIEWED WEBPAGES 63,30%

HOMEPAGE 

(where the livestream 

was embedded)

23,30%

PROGRAMME

OPEN DAY

3,00%

SPEAKERS

2,03%

VIDEOS 
ON DEMAND

1,90%
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WEB USERS GEOLOCATION

TOP 10 USERS BY COUNTRY

OVERALL WEB USERS
107 COUNTRIES
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COMMUNICATION

MEDIA PARTNERS

DIGITAL PROMOTION

PRINT PROMOTION
FRANKFURTER ALLGEMEINE ZEITUNG

EURONEWS

Three print ads on FAZ Friday newspaper (10 May), 

on FAZ Wednesday newspaper (15 May), on FAZ Sunday newspaper (19 May) 
Overall Estimated Reach: 2.52 million copies 

Total average daily readership: 841,000

Banners linking to SOU2024 homepage on 12 editions of euronews.com, 

in various languages including Arabic, English, French, German, Greek, 

Hungarian, Italian, Persian, Portuguese, Russian, Spanish, and Turkish  

(26 April-24 May):
125,003 IMPRESSIONS - 0.16% CTR - 195 CLICKS

Promotional spot broadcasted on their live streaming (10 May-24 May):
44 TIMES - 18.4 MILLION INDIVIDUALS 

FREQUENCY OF 1.7 - 30.9 MILLION VIEWERS

SOU2024’s newsletter, “The Policy Brie昀椀ng” (20 May):
1,321 VIEWS

Daily coverage on “Today” (17 May):
38,889 VIEWS -  12 DIFFERENT LANGUAGES

Coverage on euronews.com (27 May):

4,419 UNIQUE VISITORS - 8,851 PAGE VIEWS 

BROADCASTED 10 TIMES ON TV - 8 LANGUAGES

MEDIA COVERAGE

NATIONAL MEDIA OUTLETS

FRANKFURTER ALLGEMEINE ZEITUNG

POLITICO

TGCOM24

Banners linking to SOU2024 homepage on FAZ.Net and FAZ.Net Mobile 

(22 April-25 May) 
150,000 AD IMPRESSIONS (100,000 FAZ.Net, 50,000 FAZ.Net Mobile)

214 TOTAL CLICKS (120 FAZ.Net, 94 FAZ.Net Mobile) 
0.154% AVERAGE CTR (0.12% FAZ.Net, 0.188% FAZ.Net Mobile)

Newsletter, Brussels Playbook (26 April):
130,000 SUBSCRIBERS - 43% OPENING RATE
Newsletter, EU In昀氀uence (20 May):

80,000 SUBSCRIBERS - 29% OPENING RATE

3 articles (23-24 May)

Episode of MAG “Generazione Europa” on:

 ITALIA 1 TV CHANNEL (29 MAY): 
 2.4 SHARE - 270 VIEWERS - 660,000 VISITORS 
 MEDIASET INFINITY WEBPAGE:

 620 VIEWERS

Featured SOU2024 on the DF magazine (April)

DESTINATION FLORENCE

https://www.euronews.com/my-europe/2024/05/27/eu-election-priorities-dominate-state-of-the-union-conference
https://stateoftheunion.eui.eu/
https://www.faz.net/aktuell
https://www.politico.eu/newsletter/brussels-playbook/iranian-president-foreign-minister-dead-in-chopper-crash/
https://www.politico.eu/newsletter/politico-eu-influence 
https://www.tgcom24.mediaset.it/speciale/next-generazione-europa/a-firenze-dal-23-al-25-maggio-la-14esima-edizione-di-the-state-of-the-union-_82569830-202402k.shtml
https://mediasetinfinity.mediaset.it/video/studioapertomag2024/mercoledi-29-maggio_F312992101014601
https://www.tgcom24.mediaset.it/2024/video/-studio-aperto-mag---next-guarda-la-puntata-sulle-elezioni-europee_82970581-02k.shtml
https://issuu.com/destinationflorencecvb/docs/df_11_final_web
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ORGANIC SOCIAL MEDIA PERFORMANCE 

(FEBRUARY – MAY 2024)

This report details organic reach across various social media platforms

CHANNELS

APRIL - JUNE 2024

The graph showcases organic 

performance across LinkedIn, 
X, and Meta (Facebook and 

Instagram)

It highlights key metrics 

like impressions, clicks, and 

engagement rates

X boasts the highest 

impressions, while having at the 

same time the fewest clicks

LinkedIn excels in engagement 
rates, demonstrating a more 

engaged audience with a strong 

interest in conference content

THE STATE OF THE UNION

https://x.com/EUI_EU
https://x.com/i/flow/login?redirect_after_login=%2FEUISoU
https://www.linkedin.com/school/european-university-institute/mycompany/verification/
https://www.facebook.com/EuropeanUniversityInstitute/
https://www.instagram.com/europeanuniversityinstitute/
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LINKEDIN drives higher engagement 

(likes, comments, shares) for paid content

META (FACEBOOK & INSTAGRAM) 
delivers greater reach and impressions

GRAND TOTAL IMPRESSIONS ACROSS ALL SOCIAL NETWORKS

5,009,263

PAID SOCIAL MEDIA PERFORMANCE 

(APRIL – JUNE 2024)

This report details paid reach across the social media platforms

RETURN ON INVESTMENT (ROI) 
(APRIL - JUNE 2024) PERFORMANCE SUMMARY

Key metrics like impressions and clicks are 

examined to assess campaign e昀昀ectiveness

GOOGLE ADS PERFORMANCE

• The Google search campaign delivered   

 positive results

• Cost per click (CPC): 0,20€
• Clicks: 7,000
• Conversion rate: 3.53%

• The “maximise clicks” strategy e昀昀ectively   
 utilised the budget
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• Pre-event campaigns: Impressions surpassed expectations by 9%, 
despite click-through rates falling slightly below projections

• Live event campaigns: Delivered a stellar performance, with 
impressions tripling and reach doubling compared to forecasts. 

Clicks also exceeded expectations by 12% (497 vs. 400 projected)

• Pre-event campaigns: Signi昀椀cantly exceeded expectations, generating 
7.7x more impressions (11,110 vs. 8,000 projected) and 37% more clicks

• Live event campaigns: Delivered impressive results with a 25x increase 
in impressions and 32x wider reach compared to projections

Our advertising campaigns across multiple platforms achieved exceptional 

performance, exceeding projected metrics for impressions, reach, and 
clicks by a signi昀椀cant margin

USER GENERATED CONTENT (UCG)

Social media posts with #SOU2024: 1,764 (including LinkedIn, X, and Meta)
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TOP MENTIONS
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POSTER PROMOTION
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SOU2024 
SCIENTIFIC COMMITTEE
Comprised of leading experts and academics from across all EUI departments, 

this Committee plays a pivotal role in shaping the conference programme 

and content

Monika Baar
Director of Graduate Studies, 

Department of History, EUI 

Je昀昀rey T. Checkel
Chair in International Politics, 

Department of Political 

and Social Sciences, EUI

Marco Incerti

Director, 

Communications Service, EUI

Fabrizia Mealli

Professor of Econometrics, 

Department of Economy, EUI

Georgios Papakonstantinou

Director (Acting) and Dean of 

Executive Education, Florence 

School of Transnational 

Governance, EUI

Elena Calsamiglia 
Researcher, Department of Law, 
EUI 

Marco Del Panta

Secretary General, EUI

Erik Jones
Director, Robert Schuman 

Centre for Advanced Studies, 

EUI

Kalypso Nicolaïdis

Chair in Global A昀昀airs, Florence 

School of Transnational 

Governance, EUI

Nicolas Petit 
Head of Department and 

Professor of Competition Law, 

Department of Law, EUI



-54- -55-THE STATE OF THE UNION EUROPEAN UNIVERSITY INSTITUTE THE STATE OF THE UNION EUROPEAN UNIVERSITY INSTITUTE

SOU2024
PANELLISTS

 SPEAKER’S BOOKLET
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The conference brought together a powerful 

mix of 150 panellists from 37 nations for a 

2-day exploration of Europe’s future. This 
diverse group, committed to gender balance, 

represented a broad spectrum of voices 

from government, academia, business, 

and beyond.

Geo-nationalities of panellists

Series 1

1
38

PROGRAMME

2 days of conference

3 locations

30 sessions

36 hours of recording
23 May, Garden, Villa Schifanoia

https://stateoftheunion.eui.eu/wp-content/uploads/sites/54/2024/05/2024.05-SOU-PANELLISTS_21MAY19-00-DIGITAL.pdf
https://stateoftheunion.eui.eu/programme/
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SOU2024: ESTIMATED TOTAL VALUE

OVERALL  
BUDGET 

BREAKDOWN

4%
BANCA D’ITALIA

4%
DISCOUNTED SERVICES 

OR GRATUITY BY 

SUPPORTING PARTNERS
3%
BERTELSMANN 
STIFTUNG

3%
FOOD SERVICES BY 

SUPPORTING PARTNERS

2%
EUROPEAN INVESTMENT 

BANK

1%
FOOD SERVICE: 

SPEAKER DINNER 

TSH - THE SOCIAL HUB

2%
EMIF

1%
COMUNE DI FIRENZE: 

ADVERTISEMENT 

CAMPAIGNS

6%
EUROPEAN PARLIAMENT GRANT
1%
FONDAZIONE CARIPLO

10%
COMUNE DI FIRENZE: 

USE OF PALAZZO 
VECCHIO FOR 3 DAYS

6%
FONDAZIONE 

CR FIRENZE

4%
FLORENCE SCHOOL 

OF REGULATION

3%
POLITICO

4%
META

13%
EURONEWS

4%
MICROSOFT

13%
FRANKFURTER 

ALLGEMEINE 

ZEITUNG

5%
OPEN SOCIETY 

FOUNDATIONS

3%
PAGOPA

3%
POSTE ITALIANE 
2%
REGIONE TOSCANA

3%
RIPPLE

3%
MCKINSEY GLOBAL 
INSTITUTE

1%
MEDIASET - TGCOM24

SOU2024
PARTNERS
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PARTICIPANTS 
SATISFACTION THROUGH 
SURVEY AND FEEDBACKS
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WHAT DID YOU ENJOY THE MOST ABOUT SOU?

HOW COULD YOUR EXPERIENCE HAVE BEEN IMPROVED?

WHICH TOPICS SHOULD FEATURE IN THE NEXT EDITION 
OF THE STATE OF THE UNION?

SUMMARISE YOUR SOU2024 EXPERIENCE IN ONE SENTENCE
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OPEN DAY
On Saturday 25 May, The 

State of the Union 2024 

concluded with an Open 

Day at the historic Villa 

Salviati, co-hosted by the 
Historical Archives of the 

European Union (HAEU) and 

Fondo Ambiente Italiano 

(FAI).

Visitors delved into Europe’s 

rich history within the HAEU 

vaults and enjoyed the 
villa’s beautiful grounds 

The day featured 28 one-
hour guided tours delivered 

by 36 high/school students 
selected by FAI from the 

local Gobetti-Volta. The 
students led more than 

600 registered visitors and 
dozens of spontaneous 

guests through the grounds, 

describing the Villa’s 

magni昀椀cent architectural 
features.

In addition, captivating 

exhibits and engaging 

activities with local citizens, 

provided a memorable 

昀椀nale to SOU2024.

OPEN DAY AT A GLANCE
+2000 
Participants
+600 
Registered visitors
28 
One-hour guided tours
6 
High school students as guides

THE STATE OF THE UNION
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The 14th The State of the Union 

conference once again proved a 

resounding success, showcasing 

the expertise available at the 

European University Institute and 

the cutting-edge research carried 

out by its community.

 

This year’s event, held at the 

EUI’s Badia Fiesolana and at 

Palazzo Vecchio, fostered a 

vibrant atmosphere of exchange. 

Interactive debates drew a 

diverse audience in terms of 

demographics, geographies and 

categories represented. In addition 

to high-level academics and policy 

makers, participants including 

key partners, stakeholders, and 

a wider public. Over 30 sessions 

featured insightful contributions 

from 150 speakers representing 

35 countries, engaging over 

850 attendees in person and a 

staggering 11,000 viewers online. 

All the participants had the 

opportunity to actively participate, 

in a dynamic and fruitful two-way 
exchange with the speakers.

 

The success of the event is 

attested by the impressive 

social media engagement 

where impressions exploded 

from 660,000 to a remarkable 

5 million and a relevant media 

coverage with over 211 mentions. 

As usual, the State of the Union 

also represented an opportunity 

to discuss new partnerships 

and achieved a commendable 

balance in terms of gender 

and age, with over 70% of the 
participants under 50.  The 

conference’s digital presence 

signi昀椀cantly expanded this year. 
Website tra昀케c skyrocketed, 

with new users tripling thanks to 

targeted Google search campaigns. 

Livestream viewership soared as 
well, indicating a deeper level of 

engagement with the content. 

The substantial increase in 

impressions for the SOU2024 after 

movie underscores the success 

of the conference theme and the 

e昀昀ectiveness of the promotional 
strategy, con昀椀rming the useful of 
the video as a powerful marketing 

tool.

 

A huge round of applause to 

the EUI sta昀昀 who made this 
remarkable event possible!

SOU2024
CONCLUDING REMARKS 

https://www.eui.eu/en/home
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HIGHLIGHTING KEY DATA 
COMPARISONS BETWEEN 
SOU2024 AND SOU2023

A core principle of all The State of the 

Union editions is fostering an equitable 

and inclusive environment. This is 

achieved by increasing year after year 

the representation of speakers and 

attendees from traditionally 

under-represented groups in terms 

of gender, age, geographical origin 

and a昀케liation.  These groups often 

have valuable perspectives that are 

overlooked in international decision-
making forums.

OVERALL ATTENDEES
SOU2024                                 879 
SOU2023                                 754

ON-SITE PARTICIPANTS
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NATIONALITIES
SOU2024                                 68 
SOU2023                                 56

ON-SITE PARTICIPANTS
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OVERALL SPEAKERS
SOU2024                                 150 
SOU2023                                 134

PANELLISTS
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NUMBER OF CLIPPINGS
SOU2024                                 211 
SOU2023                                 180
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